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1. IloaicHuTEILHAS 3aMIHCKA
1.1. lleap ¥ 332491 JUCUHUILINHDBI

Henbto aucuumunnel «AHaU3 3(P(PEKTUBHOCTH JEATEIBHOCTH OpPraHM3alMd U yIpaBJIeHHE
3aTpaTaMm» SIBJISIETCSl OOydeHHE CTyJIEHTOB METOJaM M MHCTPYMEHTaM OLEHKM U YIPaBJICHUS
3 PEeKTHBHOCTBIO JEATETPHOCTH TPEANPUSITUS WIA OpraHu3aluu Uil pa3paboTKu M TPUHATHS

OOOCHOBAaHHBIX  YINPABICHUECKUX  pEIIeHWH Uil TOBBIIIEHHS  ee  J()(PEeKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH.
3aaun JUCHUILIMHBI BKIFOYAIOT B ceOsl:
1. TloHumaHue OCHOBHBIX MOHSTHUN M MPUHIIUIIOB YIIPaBICHUS 3aTpaTaMu U aHainn3a d3PPEeKTUBHOCTH
JeSITeIIbHOCTH OPTraHU3aLUH.
2. H3ydeHue METOAOB aHAJIM3a U OLIEHKH A(P(PEKTUBHOCTU AEATEIBHOCTH OPraHU3alliH, BKIIIOUAs KaK
(rHAHCOBBIE, TAK U HE(PUHAHCOBBIC ACTIEKTHI.
3. OsnaneHue HaBbIKAMH aHAJIM3a 3aTPaT U OMNPENENEHUs] UX CTPYKTYpbl, @ TaKXKe CIIOCOO0aMH UX
ONTUMU3ALMHU JJIs1 JOCTHXKEHUS 00JIe€ BBICOKOH MTPOU3BOAUTEIILHOCTH U PEHTA0EIbHOCTH.
4. Pa3paboTka HaBBIKOB 110 BBIOOPY U NMPUMEHEHUIO Pa3IMYHbIX METOJOB YIPABJIECHUs 3aTpaTaMu U
KOHTPOJIS X 3()PEKTUBHOCTH.
5. H3yueHue npakTHYECKHX CIy4yaeB W aHAJIM3 peabHbIX OH3HEC-CUTyalluid Uil HpPUMEHEHHS
TEOPETUUECKUX 3HAHUM Ha MPAKTUKE U Pa3BUTHUS YMEHUS IPUHUMATD YIIPABICHYECKUE PELICHUSI.
6. OcBoeHre METOJOB yNpaBieHHs 3(PPEKTUBHOCTHIO M YIIyUIIEHUS OU3HEC-TIPOLIECCOB C IIEbIO
MOBBIIIEHHSI KOHKYPEHTOCIIOCOOHOCTH M 00eCIIEYEHUsI yCTOMYMBOrO pa3BUTHUs OPraHU3aluy.
7. @®opMupoBaHHE HABBHIKOB paboThl ¢ KIO4YeBbIMH TMokazarensiMu 3ddexktuBHoctu (KPI) wu

HCIIOJIB30BaHUEC UX JJIA OUCHKU JOCTHXKCHUMA ITOCTABJICHHBIX ueﬂeﬁ " 3a71a4 OpraHusanuu.

1.2. Ilepevyens IMIaHMPYEMbIX PpPe3yJbTATOB O00y4eHHs] IO JAMCOMILIMHE, COOTHECEHHBIX ¢
HHIAMKATOPAMH JOCTUKEHUs] KOMIIeTeHIIUH

KOMIIETeHI[UH NuaukaTopsl Pe3yabTaThl 00yueHust

KOMIIEeTeHIIUI
I1K-3 IIK 3.1 3HaTh:
Crniocoben Pa3pabatbiBaer " Teopernueckue OCHOBBI ¢buHaHCOBO-
OcyH_IGCTBHSITL BKOHOMCTpI/I‘-IeCKI/IG )41 3KOHOMHUYCCKUX MO,Z[GJIGI‘;I n "ux HpI/IMeHeHI/Ie B
HO}IFOTOBKy (1)I/IHaHCOBO- HpaKTI/IKe ynpaBneHHsI SanaTaMI/I U aHaJu3a
DKOHOMMYCCKHUX SKOHOMHMYCCKHE  MOJCIH 3¢ (heKTUBHOCTH.
000CHOBaHMI IS | UCCIEAYEMBIX TPOIECCOB, | YMETh:
CTpaTeTMYeCKUX W | ABICHUH U  OOBEKTOB, ) [TpoBoAHTH aHaJIn3 MaHHBIX u

ONEPATUBHBIX OTHOCSAIIMXCA K  cdepe MHTEPIPETUPOBATH ITOIYYEHHBIE PE3YyJIbTATHI C

IUIAHOB  Pa3BUTHUS | MPO(HECCHOHAIBHON UCIIOJIb30BAHUEM ITIOCTPOCHHBIX MOJIEIEH.

OpraHu3aluu JeSATeIBHOCTH, OLEHMBAeT |  IIpMMEHSTH MONydYeHHbIE 3HAHUS U HABBIKH JUIS
u HHTEPIPETUPYET pelieHuss KOHKPETHBIX 3aJad [0 aHajau3y

IIOJIyYEHHBIE PE3YIIbTaThI

53¢ (}EeKTUBHOCTH M YNPABICHUIO 3aTpaTaMu B
npodeCcCUOHATLHOMN 1eATEIbHOCTH.

Bnaners:
YMeHueM MpoBOAMTH aHadu3 (PUHAHCOBBIX
JaHHBIX M HUCIOJB30BaTh UX A pa3paboTKu
MOJEJIe W TPUHATUSA  YNPaBICHUYECKUX
peIICHUM.




[IK-3.2

Cocrasiser
SKOHOMHUYECKHUE Pa3/elibl
IJJAHOB OpTaHM3allud C
Y4YETOM CTPATEruuecKoro
yIpaBJIeHUs

3HaTh:
[MpuHIMIBI  GOPMUPOBAHUSA  IKOHOMHUYECKUX
pa3):[eJ10B I1IJIAHOB OpFaHI/I3aI_[I/II/I, BKJIFOYast
OIO/DKETUPOBAaHUE, MPOTHO3MPOBAHHE 3aTpaT H

IOXOOB, OLICHKY MHBECTULIMOHHOMN
MIPUBJIEKATEILHOCTH.
YMers:

CocTaBniTh  5KOHOMHYECKHM  OOOCHOBaHHbBIE
CTpaTeruu ¥ IIeNId, YYUThIBas (DUHAHCOBBIC H
He(UHAHCOBBIE aCIIEeKThI JIEeATEIbHOCTH
OpraHu3alyu.

®opmynupoBaTh OIOJKETHl M IUIAHBI 3aTpaT ¢
YYETOM CTPATETMUYECKUX LEJIed U OTPaHUYCHUM
pecypcoB.

Bnaners:

HaBbikamMu aHanu3a (UHAHCOBBIX JAHHBIX H
HCIIOJIb30BAaHMS YKOHOMETPUUECKUX MOJEIEN JUIs
MIPOTHO3UPOBAHUS M TUTAHUPOBAaHMS (DMHAHCOBBIX

[IOKa3aTEJICH.
IIK 3.3 [IlIporno3upyer | 3HaTh:
OCHOBHbIE  (DMHAHCOBO- OcHoBHbIE ¢uHaHCOBBIE NOKa3aTelH,

HKOHOMUYECKUX
MOKAa3aTeNH JeATeIbHOCTH
OpraHu3aluu

UCTIOJNb3yeMbIe  JIISI  OICHKH  JESTEIHHOCTH
OpraHuM3alyy, TaKue KakK BBIpy4YKa, 4YUCTas
MPUOBLITL, 000PAYNBAEMOCTh AKTUBOB U T. JI.

®DakTopsl, BIIUSIIOIIINE Ha ¢uHaHCOBO-
DKOHOMUYECKHE  IOKa3aTeld, TaKhe  Kak
PBIHOYHBIE yCI0BHUA, U3MEHEHUS B

3aKOHOJATEIhCTBE, KOHKYPECHIIUS H .
YMeTs:
[TpuMeHsTh pa3TUYHbIE METOIBI M MOJEIHU IS
MPOTHO3UPOBAaHUS  (PUHAHCOBBIX  PE3yJbTAaTOB
OpTaHU3aIMH B PA3JIMYHBIX CIICHAPHSIX.
OneHuBaTh  TOYHOCTH  NIPOTHO30B U UX
YYBCTBHTEIBHOCTh K WM3MCHCHHUSM BO BHEIIHCH
Cpelie ¥ BHYTPEHHUX (paKTopax.
 Bmayets:

HaBbikamMu aHanm3a (UHAHCOBBIX OTYETOB H
JAHHBIX IS BBISBJIICHUS KIFOYEBBIX MapaMeTpPOB

U TPEHJIOB.

I1K-4  Cnoco6en | T1K-4.1 CocraBnsier | 3HaTh:

OCYILECTBIIATh aHAJTUTUYECKHE " OCHOBHBIC TPHHIMIB ¥ METOAbl AHATH3a
CTpaTernyeckoe MaTepuansl Ui OLEHKH HKOHOMHYECKOW IOJMTUKM W €€ BIMSHHUI Ha
yIpaBJIeHUE MEpONpUATHA B 00JacTu NeSITeIbHOCTh ~ OpraHM3allid B KOHTEKCTE
KITFOUEBBIMH HKOHOMHUYECKON TTOJINTHKH yTpaBICHUS 3aTpaTaMu " aHaNIM3a
SKOHOMHUYECKUMHU | U HPUHSTHS 3P PEKTUBHOCTH.

MOKAa3aTesIMA |
ousHec-
nporeccaMu

CTpPATErnYECKUX PEIICHUI

Teopun 1 MOJENH, UCTIONB3yEMBbIE ISl OLICHKU
3QPEKTUBHOCTH  MEpONpHiATUH B  001acTH
HKOHOMHYECKOW MONHUTHKH M WX BIMSAHUS Ha
(MHAHCOBBIE MTOKA3ATENIN OPTaHU3ALHH.

[lpyHOMOBI  CTPATETMYECKOTO  aHalW3a ¢
OPUHATHS  pELICHWH, aJanTUpPOBAaHHBIC IS

KOHTEKCTA YIIPaBJIEHUS 3aTpaTaMH.




YMeTs:

" Cobuparth U aHAIU3HPOBATH JaHHBIE O TEKYIIeil

DKOHOMUYECKOM  CUTyallud U  IPUHATBIX
MEPOMPUATHUSIX B PAMKaX JUCIUILIAHBL.
[IpuMmensAT MeETOIBl aHanu3a s OLEHKH
BIUSHUS ~ DKOHOMHUYECKOM  TMOJUTHKU  Ha
ACATCIIBHOCTL OpraHU3allii U €C (I)I/IHaHCOBbIG
pe3yJIbTaThI.
CocTaBIiATh AHAJIUTUYCCKUEC OTYECThI )41
MaTepuabl, CoAepKallue OLEHKY MEPOTIPUATHIL
B O6HaCTI/I SKOHOMUYECKOU IIOJIMTUKHN )41
PEKOMEHIalUU JJIl IPUHATUS CTPATErHUYeCKUX
pELICHUH 110 YIIPABICHUIO 3aTPaTaMH.

Bnaners:

Hasrikamu pa6OTLI C DJKOHOMHNYCCKUMHU JaHHbBIMU
1 (MHAHCOBBIMH MOKa3aTeIsIMU JIJIsl IPOBEACHUS
dHaJIM3a B paMKax JUCHUIIJIMHBI.

YMenuem HCII0Th30BaTh COBPEMEHHBIC
WHCTPYMEHTHI aHaJIU3a JAaHHBIX U BU3YaJIU3ALNU
Pe3yABTATOB ISl IPEACTABICHUS aHATMTHYECKUX
BBIBOJIOB.

[1K-4.2  PaszpabatbiBaer
CTpaTeruyl pa3BUTUS U
(bYHKIIMOHUPOBAHUS
OopraHu3anuii u ee Ou3Hec-
IPOIIECCOB

3HaTh:

) OcHOBHbIE MPUHIMIBI W METOAbl aHaIM3a
3¢ (HEeKTUBHOCTU ACSITENLHOCTH OpTraHU3aluu C
Y4€TOM BHYTPEHHHX U BHEIIHUX (PaKTOPOB.
[ToHsiTHSI CTpaTeruu pa3BUTHs OPraHHU3AINHA U
ee CBI3b C aHaiuu3oM H(G(EKTUBHOCTH U
yIOpaBlIeHUEM 3aTPaTaMHu.

OcHOBHBIE TOJIXOJbl K ONTHUMM3AIMU OU3HEC-
MPOIIECCOB B KOHTEKCTE YIPABICHUS 3aTpaTaMu
Y TIOBBIMICHUS 9(PPEKTUBHOCTH.

YMeTs:
AHanu3upoBaTh  BHYTPEHHME W BHEIIHME
(baxTopsl, BIIMAIOIINE Ha  JEATEIIbHOCTD

OpraHM3allii, U BBIABIATH CTpaTErHuecKue
BO3MOXXHOCTH U YIPO3BI.

®opmynupoBaTh  CTpaTerHyecKue LeId U
IIPUOPUTETHI PA3BUTUS OPraHU3allud Ha OCHOBE
pe3ynbTatoB  aHanuza 3G EKTUBHOCTH U
yIpaBJIEHUS 3aTpaTaMu.

[IpoektupoBaTh ¥ ONTUMH3UPOBATH OH3HEC-
IIPOLIECCHl C YYETOM CTPAaTerM4ecKuX Leled U
MIPUHIIMIIOB YTIPaBJICHUs 3aTpaTaMHu.

Biagers:

" HapelkaMu  paGOThI €  SKOHOMHYECKHMH
JAHHBIMM U (MHAHCOBBIMHU TOKa3aTEIAMU IS
npoBeleHuss  aHanu3a  IPQPEKTUBHOCTH U
yIPaBJIEHUS 3aTPATaMHU.

1.3. MecTo tucuMIJIMHbI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl




JucuumuinHa (Mo0yns) «AHanu3 >PQPEeKTUBHOCTH JEATEIBHOCTH OpPraHU3allMM M YIIpaBlICHHE
3aTpaTaMu» OTHOCHUTCS K 4acTH, GOopMHpyeMON ydacTHHKaMH 0Opa3oBaTeNIbHBIX OTHOIIEHUH OJ0Ka
JUCLHUIUIMH y4eOHOTO IUIaHa.

JUis  OCBOEHHUS JTUCHUIUIMHBI (M0oOyns) HEOOXOAMMBI 3HAHUS, YMEHHUS U  BIAJCHUA,
chopMHUpOBaHHBIE B XOJE€ U3YyUYEHHUS CIEAYIOUMX JUCHMIUIMH, AHAJIMTHYEeCKas TOJJIepKKa
CTpaTerMuecKux peueHuit, MeToapl aHaIUTUYECKOM paboThl W MOJITOTOBKM aHAIUTUYECKUX
MaTEpUaJIoB.

B pesynbrare ocBOEHHUS TUCHUIUIUHBI (M0OYA) (HOPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUS,
HEOOXOIUMBIE Il M3y4YeHHMs I[OArOTOBKAa K MPOLEAYype 3allUuThl M 3allUTa BbITYCKHON
KBaJIN(UKALIMOHHON pabOoTHI.

2. CTpyKTypa IMCUMILTHHBI
O6mmas TpyA0EMKOCTh IUCHUIUTHHBI COCTaBIseT 3 3.¢., 108 akageMuueckux 4yacos.

CTpyKTypa IMCUUIIMHBI JIs1 04HOH opMbI 00yUeHUs!

O0bemM auctUIIMHBL B (OpME KOHTAKTHOW pPAOOTBI 0OydYarommxcsi ¢ TeAaroruniecKuMu
paboTHUKaMU U (WK JTUIIAMH, TIPUBIEKAEMBIMH K peau3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha MHBIX
YCIIOBUSX, IIPH MPOBEJACHUN YICOHBIX 3aHATHI:

Cemectp Tun yueOHBIX 3aHATHI KomnuectBo
4acoB
1 Jlexknuu 10
1 CeMuHapb1/1a00paTOPHBIE PAOOTHI 20
Bcero: 30

O0beM JUCIUIUIMHBI B (opMe €aMOCTOATENbHOW pPabOThl OOYYAOIIMXCS COCTABISIET 78
aKaJeMUYECKUX Y4aCOB.

CTpyKTypa AMCUUIIMHBI U151 3204HOH GopMbI 00yUeHUsI

O0beM [UCHUIUIMHBI B (OpME KOHTAKTHOW paboThl 0OydYalomUXcs C MeJarornyecKuMu
paboTHUKaMU | (MK ) JTUIIAMH, TIPUBIICKAEMBIMH K pean3aliii 00pa3oBaTeIbHON MPOTrpaMMbl Ha HHBIX
YCIIOBHSIX, IIPH NTPOBEACHNUU YUCOHBIX 3aHSATHI:

Cemectp | Tun yueOHBIX 3aHITHI KomnuecTBo
4acoB
2 Jlekiumn 4
2 CeMHHApHI/J1Ta00paTOPHBIC PAOOTHI 8
Bceero: 12

OO0beM IUCHMIUIMHBI B (OpPME CaMOCTOATENBbHON paboThl o0ydaromuxcs cocTaBiser 96
aKaJIeMUYECKUX Jaca.

3. Coaep:xaHue TUCHUILIMHBI

Ne i/m | HammeHOBaHMe pa3ieiioB U Conepsxanue pasjena
TE€M JIUCIUILIIMHbI
1. DuHAHCOBBIC MOKA3aTEIU: PEHTA0EIbHOCTD,
Tema 1. Metoasl ananuza

000pavYrBaEMOCTh aKTHBOB, ITOKA3aTEIIH TIOXOJ0B 1
s dexTuBHOCTH

pacxonoB. HedhnnancoBbie moKa3aTeu:
JeATEeTbHOCTH OpraHu3aluu

YAOBJIETBOPEHHOCTh KJIMEHTOB, KAYECTBO MPOAYKIUU WU
YCIIYT, YPOBEHb HHHOBAIMN. MIHTErpupoOBaHHBIN MOJAX0 K




aHaIN3y, BKIIOYAONNHA (prHAHCOBBIE U HE(PUHAHCOBBIE
ACTIEKTHI.

2. Omnpenenenne u knaccudukamus 3arpat. CUCTeMbl ydeTa u
Tema 2. Cuctemsl aHanM3a 3aTpaT: ce0eCTOMMOCTh npoaykuuu/ycayr, ABC-
yIpaBieHUs 3aTpaTaMu aHaJIM3, METOJbl CTAHIAPTHOIO M COBMECTHOIO Y4YeTa.

VYrupasieHue 3aTparaMd Kak TIPOIECcC: IIaHUPOBAHUE,
KOHTPOJIb, aHAJIM3 M ONTHUMH3AIMS 3aTparT.
3. OrnpezenieHne CTpaTErMueCcKuX U ONEPaIMOHHBIX IIEJIECH.
Tewma 3. Onpenenenue P P . P
. . Bri6op kimroueBbix nokazateneit adpdextunoctu (KPI) u
1enel 1 moxkasarenen
WX CBSI3b C IEJISIMU OpTaHHU3AIIHH.
s dexTuBHOCTH
Metonsl uW3MepeHHs WU aHaiuM3a  JAOCTH)KCHHUSA
OpTraHU3aIu’ .
MTOCTABJICHHBIX IIeJIeH
4. Orenka SKOHOMHUYECKOH 1IeJIECO00Pa3HOCTH
Tema 4. MeToapl aHanusa
MHBECTULIMOHHBIX MpoekToB: NPV, IRR, PIL.
s dexTuBHOCTH
HHBeCTHIMI Ananus YyBCTBUTEILHOCTH u PHUCKOB npu
VHBECTUPOBAHUH. YYET BPEMEHHOM CTOMMOCTH JCHET H
JUCKOHTUPOBAHHE OYIyIIUX JIEHEKHBIX MOTOKOB..
5. AHanu3 OW3HEC-TIPOLIECCOB C TIICNIBI0  OMPEICICHHUS H
CTpaHEHUs Y3KUX MECT U MOTEPb.
Tema 5. Ynpasnenue yerp Y p
Brenpenne cuctem ynpaBlieHUs Ka4eCTBOM U YITYUIICHHS
3¢ (HEeKTHBHOCTHIO U . i
ousHec-mpoueccoB  (Six Sigma, Lean Management).
yIIydiieHue OusHec- .
DOIIECCOB Hcnonb3oBanne HWHMOPMAIMOHHBIX  TEXHOJOTHH IS
p ONTHMHU3AIIMU  OW3HEC-IPOIECCOB M TOBBIIICHUSA
3 PEKTUBHOCTH ACATEIHLHOCTH OPraHU3aIlun

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Jlnst mpoBeieHus yueOHBIX 3aHATUN MO0 TUCIUILIMHE UCTIONB3YIOTCS pa3IndHble 00pa3oBaTeIbHbBIC
TEeXHOJOTHH. JIJIT opraHM3au y4eOHOro MpoIlecca MOXKET OBITh HCIOJIB30BAHO DJICKTPOHHOE
oOydeHue U (UI1) TUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

5. OueHka mIaHUPyeMbIX Pe3yJabTATOB 00y4eHus!

5.1 CucremMa onleHHBaHHUSA

®opma KOHTPOJIsA

Makc. KOJIM4eCTBO

0aJI10B
3a onqny padory Bcero

Texywuti KOHMpOL.

- TECTUPOBaHUE 20 6anoB 20 6anaoB
- IPAKTUYECKUE 3a/1aHUS & 0ayu1oB 40 6ayu10oB
[IpomesxyTouHas aTTecTanus 40 6amioB
(3auer)

Hroro 3a xkypc 100 GansoB

ITomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKAy OLICHOK U B
mKaiy oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIHIICH:

| 100-6aympHas | TpaauiMonHas mkasna | Illkana |




IKaya ECTS
95-100 A
3394 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
50_55 YAOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 KpnTeppm BbICTABJICHUA OLICHKHU MO JUCHUILJIUHE

Banasl/
Mlxana
ECTS

Ouenka no
MUCHUILINHE

KpuTepnu oueHkH pe3ybTaToB 00yUYeHUs 10 TUCHUTIIIHHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricraBnsiercst oOyyaromeMycsi, €CJIi OH ITyOOKO U ITPOYHO YCBOMJI TEOPETUUECKUN U
MpPaKTHYECKUI MaTeprall, MOKET IIPOJEMOHCTPUPOBATh 3TO Ha 3aHATUAX U B X0JIE
HPOMEXYTOYHOU aTTECTALUH.

OO0yyaromuiics CYEPIbIBAIOIIE U JIOTHYECKU CTPOIHO M3NaraeT y4eOHbIi MaTepHall,
YMEET YBSI3bIBATh TEOPHIO C IIPAKTHKOM, CIIPABIISIETCS ¢ pEIICHHEM 3a/1a4
npo¢ecCHOHATBHON HAIPABIEHHOCTH BEICOKOTO YPOBHS CIIOXKHOCTH, IPABUIIEHO
00OCHOBBIBAET IIPUHATHIC PEILICHHS.

CB00OOJHO OpUEHTHPYETCS B yueOHOM 1 PO eCCHOHATTBHOM TUTeparype.

OreHKa 1o AMCIMIUIMHE BBICTABISIFOTCS] 00y4aroeMycs C y4ETOM pe3yJIbTaToB
TeKyIell U IPOMEeXYTOUHOH aTTeCTaIUH.

Kommerenmyu, 3akperuiéHHble 3a TUCIUIUTHHON, c(hOPMHUPOBaHEI HA YPOBHE —
«BBICOKHIY.

82-68/

Xoporio/
3a4TEHO

BricraBnsiercst oOyuaromieMycsi, €CJii OH 3HAaeT TEOPETUIECKHH U MPAKTHYECKUI
MaTepHall, FPaMOTHO U 10 CYILECTBY U3JIaraeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALNN, HE TOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuqaronuiicst paBIIIbHO IPUMEHSAET TEOPETHIECKUE MTOTI0KEHHS IIPH PELICHUH
MpPaKTHYECKNX 33/1a4 Ipo(eCCHOHAIBLHOIN HANPaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIc€T HEOOXOAMMBIMH JIsl 3TOTO HaBBIKAMU M MPUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 npodeccnoHalbHOIl JuTeparype.
O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS] 00yJaroLEeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALUH.

KomneTennuu, 3akperuiéHHble 3a TMCIUIUTHHOW, c(hOPMHUPOBaHbI HA YPOBHE —
«XOPOILIHIY.

67-50/
D.E

yIIOBJIETBO-
puTenbHo/
3aYTEHO

BricraBinsiercst oOyuaromeMycsi, €CJIi OH 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI 1
NPaKTHYECKUI MaTepral, IOMYCKaeT OT/ACJIbHBIE OIIMOKH ITPY €T0 M3JI0KECHUH Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallH.

OOy4aronIuiicst UCTIBITEIBACT OIIPEeIEHHBIC 3aTPYIHCHUS B IPIMCHCHIH
TEOPETHUYECKUX ITOJIOKEHUH MIPH PEIICHUH MPAKTHYECKUX 33124 MPOodecCHOHATFHON
HaIPaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaIeeT HEOOXOIUMBIMH IS
3TOr0 6a30BBIMU HABBIKAMH U PHUEMAMH.

JleMOHCTpHpYET TOCTaTOYHBIN YPOBEHb 3HAHUS YUIeOHO JTUTEpaTyphI IO
OUCLMIIJIMHE.

O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS] 00yYaroIeMycs C y4ETOM pe3yJIbTaToB
TeKyIell U IPOMEeXYTOYHOH aTTeCTaIUH.

Komnerenmuu, 3akperuiéHHble 3a TMCUUIUTHHON, c(QOPMHUPOBaHbI HA YPOBHE —
«JIOCTaTOYHBIHY.

49-0/
F,FX

HEYJIOBJIET-
BOPUTEIBHO/
HE 3aUTCHO

BricTaBnsieTcs 00ydaromeMycs, €CTH OH He 3HAaeT Ha 0a30BOM YPOBHE TCOPETUUCCKUI
W TIPaKTUYECKUH MaTepual, IOMyCKaeT rpyOble OIMMOKY TIPH €T0 U3T0KECHUH Ha
3aHATHAX U B XOZ€ MIPOMEKYTOYHON aTTECTALIUH.

OO0y4aronIuiicst UCTIBITBIBACT CEPHEIHBIC 3aTPYTHCHUS B IPUMECHEHUH TCOPETUICCKAX
TTOJIO’KEHHUH TIPU PEIIeHUH MMPAKTHYECKHX 3a/1a4 MPOo(eCCHOHATHHOM HANIPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIIOKHOCTH, HE BJIaleeT HEOOXOAUMBIMH IS STOTO HABBIKAMH U
puéMamMu.

JleMOHCTpHpYET (hparMeHTapHBIC 3HAHUS YUCOHOM JIUTEPATYPHI 110 AUCIUILIHHE.
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Bamwasl/ | Ouenka mo Kputepuu onieHkn pe3yibTaToB 00y4eHUsI 1O JUCUUIJINHE

MIxana | gucHMIINHE
ECTS

Or1eHKa 1Mo AUCIUIUIMHE BBICTABISIIOTCS 00yJaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIEW U TPOMEXKYTOUHOM aTTECTalUH.

KomnereHnuuu Ha ypoBHE «IOCTaTOYHBIIY, 3aKPEIUIEHHBIE 38 IUCLUIUIMHOM, HE
chopMupoOBaHBI.

5.3 OwueHounble cpeacrBa (MaTepHaJbl) ISl TEKYIIero KOHTPOJISI YyCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMH 00y4aloIMUXCS N0 AUCIUIITTHHE
A) Kputepuu O1eHKH OTBETOB Ha TECTHI:
[IpaBuUnBHBIN OTBET HAa TECTOBOE 3aaHue — 1 Gan
HenpaBunbHblii 0TBET Ha TeCTOBOE 3a7aHue — 0 6aios.

b) Ilpu onennBanuu 1a60paTOpHON pabOTHl YUUTHIBACTCS:

MIOJIHOTA BBIIIOJTHEHHOW paOOoTBHI:

3aJjaHKe BBIIOJIHEHO MOJIHOCTHIO 03 ook — 10 6ansos;

3a/laHue BBITOJIHEHO HE MOJIHOCTHIO WJIN JAOIMYIEHbI OIIMOKY WM HETOUHOCTH — 59 0aios;
3aJJaHM€ BBINOJIHEHO HE MOJHOCTHIO M JOMYIEHb! ONIMOKN MJIM HETOUYHOCTH — 14 Garna.

IIpumep TecTOBBIX BONIPOCOB

1. Yro takoe KPI B koHTeKCcTE aHaN3a 3P PEKTUBHOCTH ACATEIBHOCTH OpraHU3aum?
A) KitroueBoii moka3aresb NPOU3BOAUTEIbHOCTH
B) KnroueBoit mokazarenb HUHBECTUITUH
C) Kputuuecku BaxXHBIM UHIUKATOP
D) Kputepuii mporao3upoBaHust THQISAIAN
2. Kakwue u3 nepedynciIeHHbIX HIKE METOJIOB SBIISIOTCS THITMYHBIMUA HHCTPYMEHTAMHU aHAIH3a
3aTpaT B OpraHu3amuu’?
A) SWOT-ananu3
B) ABC-ananu3
C) MeToa Map:KMHAJIBHBIX 3aTPaT
D) Meron baiieca
3. Yro W3 mepevyrcICHHOT0 HUXKE He SIBJIETCS (PUHAHCOBBIM IMoKa3aTeneM 3¢ (heKTUBHOCTH
JeSITEIbHOCTH OpraHu3aluu’?
A) ROI (Return on Investment)
B) ROS (Return on Sales)
C) EBITDA (Earnings Before Interest, Taxes, Depreciation, and Amortization)
D) SWOT (Strengths, Weaknesses, Opportunities, Threats)
4. Kakas u3 caenyromux GopMys UCIIOIb3YETCs A pacueTa KodppuireHTa 060padyuBaeMoCcTu
akTuBOB (Asset Turnover Ratio)?
A) Bripyuka / YucTast mpuObLIb
B) Uucras npuObuib / AKTHBBI
C) Boipyuka / AKTHBBI
D) AxtuBsl / Boipyuka
5. Yro npencrapnser coboir SWOT-ananuz?
A) MeToJ OLIEHKH TPOU3BOAUTEIBHOCTH COTPYAHUKOB
B) MeToa ana/in3a BHeLIHel cpeJbl H BHYTPEHHHUX PeCypcoB OpPraHM3aluu
C) MeTo nporHo3upoBaHus phIHOYHBIX TPEHIOB
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10.

D) Metoz pacueta 000paunBaeMOCTH 3aacoB
Kakoit MHCTpyMEHT HCTIONIb3yeTCs U1l OLeHKHU 3(p(PEeKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA,
YUUTBIBAs JICHEKHBIE TOTOKU BpEMEHH?

e A) NPV (Net Present Value)

e B) ROI (Return on Investment)

* () ROE (Return on Equity)

e D) P/E (Price to Earnings Ratio)
Yro o3znauaer TCO B KOHTEKCTE yIpaBJeHUs 3aTpaTaMu?

e A) O6mas croumoctsb Baagenus (Total Cost of Ownership)

* B) O6wem npoussojactsa (Total Capacity Output)

e () O6opaunBaemocTtsb kanutana (Total Capital Turnover)

e D) Onenka cpounoctu naBectuiyii (Time Criticality of Investments)
Kakoii u3 HmKenprBeIeHHBIX METO0B aHAITN3a HCITOJIB3YETCS ISl OMPEeIICHHS CTPYKTYPBI
3aTpaT B OpraHu3aiuu’?

e A) SWOT-ananu3

e B) ABC-ananu3

e () EVA (Economic Value Added)

e D) ROI (Return on Investment)
Kakue 13 HUKenpHuBeIEHHBIX 2JIEMEHTOB BXOAST B cocTaB cTathu "[IpsiMble 3aTpaThl" B
metonie ABC-ananu3za?

e A) 3aTpatbl Ha epcoHal

e B)3arparsl Ha MmaTepuaJbl

e () Amoptu3zarus o00pyI0BaHUS

e D) 3arparsl Ha MapKETHHT
Kakas u3 cnegyrommx Gpopmy ucnonb3yercs i pacyera ko3dduuuenra Bo3spara
unBectuluii (Return on Investment, ROI)?
A) (Bripyuka - 3atpatsl) / 3aTpatsl
B) (Uucras npubsuts / Beipyuka) * 100
C) (ITpu6s116 / Axtussr) * 100
D) (IIpudbLab / 3aTpaTsl) * 100

IIpakTH4yeckoe 3a1aHue

Keiic 1: Ananu3 3¢dexTnBHOCTH NPOU3BOACTBeHHOH komnanuu "[lporpecc"

Kommnanus "Ilporpecc” siBasieTcs npou3BoAuTeNeM MeOEIN U HAXOIUTCS Ha PHIHKE YK€ HECKOJIBKO JIeT.
Komnanust 3aHuMaercs mpou3BOJACTBOM IIKAa(OB, CTOJIOB, CTYJIbEB M Apyroil mebenu mis noma. B
nocjenHee BpeMs y KOMIIAaHUM Hadajid BO3HHKATh NpoOieMbl ¢ 3()(PEeKTUBHOCTBIO AEATENBHOCTH, U
PYKOBOJACTBO pEIIWJIO INPOBECTU AaHAIW3 I BBIABICHHWS IPUYMH M IOHUCKA IyTEW YIIy4dIlEHUs

CUTYyaLUU.
3amaumu:

1.

[IpoBectn ananm3 Tekymied (UHAHCOBOW W ONEPAIMOHHOW JEATEIHPHOCTH KOMIIAHUHU

"IIporpecc".
Omnpenenuts KIt0YeBbie (PaKTOPHI, BIUSIOMINE HA 3PPEKTUBHOCTH paOOTHl KOMIIAHUH.

Pa3pa60TaTL CTPpAaTCru W PCKOMCHAAUWU I YIIYUYIICHUA B(I)(beKTI/IBHOCTI/I JACATCIIbHOCTH

KOMIIaHHH.

Nudopmanus 0 KOMIAHUM:
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e BprIpyuka 3a nocienHuii rox cOCTaBuia 5 MAUIJIMOHOB JIOJUIAPOB.

e OmepallOHHBIE HU3ACPKKH BKJIIOYAIOT PACXOAbl HA ChIphE, TPYA03aTpPaThl, aMOPTU3ALUIO U
MpoYre MEePEMEHHBIE U MOCTOSHHBIE PACXO0/Ibl, M COCTABWIIN 3,5 MUJIJTMOHA JIOJUIAPOB.

e Komnanus umeer 50 coTpynHMKOB W pabOTaeT Ha MPOTSHDKEHUH 8 4acoB B JIEHb, 5 JTHEH B
HEACIIO.

e VYpOBeHb YJOBJIECTBOPEHHOCTH KJIMEHTOB 3a MOCIEAHUN 1o cocTaBui 75%.

e (Cpok BBITNOJIHEHUS 3aKa30B B CPEITHEM COCTABIISIET 2 HEMIEIIH.

e Pacxoapl Ha MapkeTHHT U pekiamy 3a nociaeaaui rog cocrasuiu 100 000 gomnapos.

e IIporueHT Bo3Bpara ToBapa u3-3a Opaka coctaBui 5%.

Keiic 2: BHepenue cucTeMbl YNPaBJIeHHs 3aTPATAMM B NPOU3BOICTBEHHYI0 KOMIIAHH IO
Komnanus "IIporpeccuBHble TEXHOJIOTUU" SBISETCS NPOU3BOAUTEIEM HIIEKTPOHHOM TEXHUKU H
aKTUBHO pacTyIIMM HWI'POKOM Ha pblHKe. HemaBHO KommaHMsi CTOJKHYyJach C MpoOieMoi pocrta
U3JIEp’KEeK MPOU3BOJICTBA, UYTO MPUBEIO K CHUKEHHIO MPUOBLIM. PyKOBOACTBO MPUHSAIO pelIeHUE O
BHEJPEHUU CHCTEMbl YIOpPAaBIEHUS 3aTpaTaMyd JJs ONTUMHU3ALMU PACXOJOB U TOBBIIICHUSA
3¢ PEeKTUBHOCTH MTPOU3BOICTBA.
3agaun:
1. Pa3paboTatrh 1iaH BHEPEHUs CHCTEMBbI yIpaBJICHUs 3aTparaMu B komrnanuu "[IporpeccuBHble
TEXHOJIOTHH".
2. Omnpenenuts KIIIOUEBbIE 3TAIIBI U PECYPChI, HEOOXOAUMBIE JJIs1 YCIEIIHOM peaanu3aluy IpoeKTa.
3. TlpoBecTtn aHanm3 TeKymel CTPYKTYPHI 3aTpaT KOMITAHUHU ¥ BBISIBUTH OTEHIMAIBHBIE O0JIACTH
JUTSL COKpAILIEHUs U3JIEPIKEK.
4. PazpaboTaTh cTpaTeruv W Mepbl JUIsi ONTHUMM3AIMM 3aTpaT B paMKaxX BHEAPEHUS CHCTEMBbI
yOpaBleHUs 3aTpaTaMu.
5. TloaroToBUTH MJIaH MOHUTOPUHTA U OLIEHKH 3((HEKTUBHOCTH HOBOM CHCTEMBI.
Nudopmanus 0 KOMIaHUM:
e "[IporpeccuBHbIE TEXHOJIOTHH" UMEIOT IPOU3BOJACTBEHHOE MOApA3/IeNICHUE, TJ€ MPOU3BOIATCSA
pa3UYHbBIE BU/IBI DJIEKTPOHHON TEXHHUKH.
e B xommanun pabortaer Oonee 500 cOTpyIHMKOB, BKIIOYas MPOM3BOJICTBEHHBIN MepcoHal,
WH)XEHEPOB M aJIMHHUCTPATHBHBIH ITepCOHAI.
e ExeMmecsuHble 3aTpaThl Ha ChIPhE M MaTepUaNbl COCTaBIAIOT okojio 70% oT oOuux 3arpar
KOMITaHUH.
e [Ipoxykius KOMIaAHUH YKCIOPTHUPYETCS B HECKOJIBKO CTPaH MHUpPA, YTO MOBBIIIAET 3HAYUMOCTh
yIpaBJIeHUs 3aTpaTaMU U KOHKYPEHTOCIOCOOHOCTH.
e KowMmmanus yxe HUMeeT CyIIeCTBYIOIIME HH(POPMALMOHHBIE CHCTEMBI JUIS y4eTa 3aTpaTr M
yIpaBlieHUs IPOU3BOACTBOM, HO OHH HE Bcerna 3 (OEeKTUBHO B3aUMOICHCTBYIOT MEXTYy COOOH.

Keiic 3: Onpenesienue neJsieii 1 mokasaresieii 3p(peKTUBHOCTH /151 pO3HUYHOIT ceTH "Ycnex"
"Vemex" - 3TO ceTh PO3HUYHBIX Mara3MHOB OBITOBOM TEXHWKH, padOTarolias Ha phIHKE yke Oosee
necstu JieT. KoMnaHus CTOJIKHYJIach ¢ KOHKYPEHLMEH, pacTyIUMH U3JepKKaMH U U3MEHSAIOLUMHUCS
HOTPEOUTETBCKUMH IPEANOYTeHUSIMU. PyKOBOACTBO pelnio nepecMoTpeTh CBOM LEJIN U MOKa3aTesln
3G HEKTUBHOCTH U1 TOTO, YTOOBI O0siee 3(pPEKTUBHO CIIPABIATHCS C BBI30BAMH PBIHKA.
3amaun:

1. OmnpenenuTs KIHOYEBBIE UENN U CTPATErMUECKUE HAPaBIEHUs 11 Komnanuu "Ycmex".

2. BriOpaTh COOTBETCTBYIOMIKE TIOKA3aTeNH YPPEKTUBHOCTH IS KaXK IO LIEIH.
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3. Pazpabotarh njgaH MOHUTOPHUHTA U OTYETHOCTH JIJIsl OTCIIECKUBAHUS JOCTHKEHHS TIOCTABICHHBIX
LEJIEH.

4. IlpennoXuTh CTpaTeruu U MEphI I JOCTUKEHUS LI€JIeH KOMITAHUH.

Nudopmanus 0 KOMIaHUM:

e "Vcnex" nMeer ceTb Mara3uHOB B HECKOJIBKUX TOPOJaX CTPAHBI.

e OCHOBHOM aCCOPTMMEHT MarasMHOB BKJIIOYAeT B ce0s OBITOBYIO TEXHHUKY, HJIEKTPOHHKY H
aKceccyaphl.

e Komnanus uMeeT CpeIHUN ypOBEHb JIOSUIBHOCTH KJIMEHTOB, HO CTOJKHYJIAChb C POCTOM
KOHKYPEHLIUH CO CTOPOHBI OHJIAMH-MarasuHoB.

e YpoBeHb 000paYMBAEMOCTH TOBAPA U CPETHHUM YEK - KIIFOUEBBIE OKA3aTeNN yCIexa POSHUIHON
CCTH.

Keiic 4: Bb100p MHBeCTHIIMOHHOT0 MPoeKTAa 1 komnanuu "IlporpeccuBHbie TexHo0rUn'"
Kommanus "IIporpeccruBHbIE TEeXHOJIOTHH" SABJISIETCS VHHOBAllHOHHBIM CTapTamnom,

CHELMATM3UPYIOIIUMCS Ha pa3pabOTKe M IMPOU3BOJCTBE MHHOBALMOHHBIX YCTPOMCTB AJIi JOMa U
OousHeca. Kommanus pemmiaa pacliupuTh CBOI JIEATENbHOCTh IyTEM BHEAPEHUS HOBOIO
WHBECTUIIMOHHOTO TMpPOEKTa. Y pyKOBOJCTBA KOMIIAaHMM BO3HHMK BONPOC O BbIOOpe Haubosee
3¢ (HeKTUBHOTO HHBECTUIIMOHHOTO MPOEKTa U3 HECKOJIBKHUX aJIbTEPHATUBHBIX BAPUAHTOB.
3agaun:
1. IlpoBecTn aHanu3 pazIU4HbIX MHBECTULIMOHHBIX IIPOEKTOB Ha OCHOBE HX MOTEHIMAJIBbHOMN
JIOXOJITHOCTH U PUCKOB.
2. OmpenenuTs KIIOYEBbIE KPUTEPHUHU IS OEHKH 3()(HEKTUBHOCTH MHBECTHIIHH.
3. BriOparb Hambosee MOAXOMAUINI MHBECTULMOHHBIN MPOEKT C TOYKU 3pEHHUs] (PMHAHCOBOU U
CTpaTernyeckoil MepcrneKTUBbl KOMITAHUU.
4. Pa3zpabotaTh TUTaH JEHUCTBHM IS YCIICIIHOW peaju3alv BBIOPAHHOTO HWHBECTHUIIMOHHOTO
MIPOEKTA.
Nudopmanus 0 KOMIaHUK:
e "IIporpeccuBHBIE TEXHOJOIMH" HMMEIOT 3HAUUTENBHBIH ONBIT B pa3paboTKe W BHEIPEHUHU
MHHOBAIIMOHHBIX PELICHUM.
e Kommanus umeeT 10CTyn K (PUHAHCOBBIM peCypcaM JJIsi HHBECTHPOBAHHUS B HOBBIE MPOEKTHI, HO
OrpaHHuY€Ha B CYMM€ MHBECTHUIIMII.
e PpIHOK, Ha KOTOpOM PabOTAaeT KOMIAHMS, XapaKTepU3yercss ObICTPhIM TEMIIOM H3MEHEHHUH U
BBICOKOUW KOHKYPEHITUEH.
BapuaHTBI HHBECTHLIMOHHBIX MPOEKTOB:
1. Pa3paboTka 1 BBIITyCK HOBOT'O IPOAYKTA, OPUEHTHUPOBAHHOTO HA MAaCCOBBIN PHIHOK.
2. 3amyck IporpaMMbl IO YJIYYIIEHHIO CYIIECTBYIOUIETO NPOAYKTA C LEIbI0 PACIIUPEHHs €To
(YHKIMOHATIBHBIX BO3MOXKHOCTEH U MOBBIIICHHUSI KOHKYPEHTOCTIOCOOHOCTH.
3. VuBecTupoBaHuMEe B HCCIEAOBAaHUS M pPa3pabOTKy HOBBIX TEXHOJOTHHA JUIS YIy4IICHHS
IIPOM3BOJCTBEHHOTO MPOLIECCA U CHUKEHUS U3EPHKEK.

Keiic 5: OnTuMun3anus OM3HeC-NPoOLeccoB IS pecTOpaHHoil ceTH ""BkycHbIi yroa'
Pecropannsiii 6uzHec "BkycHbIil yron" sBisieTCs OAHOW M3 BEAYIIMX CETEH PECTOpPaHOB B TOPOJIE.

Hecmotps Ha ycneniHoe pa3BUTHE U MOIYJSPHOCTb CETH, YNPaBJISAIONIAsi KOMIIAHUS CTOJIKHYJIACh C
psaaoM mpobiieM, BKITIOYasi yBEJTHUYEHUE BPEMEHH 0)KHMJIaHUS 3aKa30B, HEPAllMOHAIBHOE HCIIOIb30BaHHUE
PECYPCOB U HEAOCTATOYHYIO YAOBIETBOPEHHOCTh KIIMEHTOB. PYKOBOICTBO pelINioO MPOBECTH aHATIHU3 U
ONTUMHU3AIHIO OU3HEC-TIPOIIECCOB [T Yay4lleHus 3((HEeKTUBHOCTH M KaueCTBa OOCITyKHUBaHUSI.
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3amaun:
1. TlpoBecTu aHanM3 TEKYIMUX OU3HEC-TIPOIECCOB B PECTOPaHHOM ceTH "BKyCHBIH yron".
2. BbiaBuUTH y3k1e MecTa U poOJIeMHBIE 30HBI B pa00TE pECTOPAHOB.
3. Pazpabotarh mjaH ONTUMHU3ALKUN OU3HEC-TPOIIECCOB C LIEIbI0 MOBBILICHUS 3PPEKTUBHOCTH U
VITyUIICHUS] Ka4eCTBa 0OCTYKIBAHHUS.
4. BHeapuTh U3MEHEHUS U MEPHI 10 ONTUMHU3ALUN OU3HEC-TTPOLIECCOB.
5. OueHuts pe3yabTaTsl U 3PPEKTUBHOCTh BHEIPEHHBIX N3MEHEHUH.

Nudpopmanus o KOMIaHuu:

bl

N W e

*

10.
11.

12.

13.
14.

15

16.
17.

18.

"BkycHBII yron" UMEeT CeTb PECTOPAHOB B HECKOJIBKMX pPalloHaX ropoja.

PecTopanHble 3aBefieHHs] IPEUIaraloT pasHOOOpa3HOe MEHIO, BKJIIOYas OJI0/ja HAIMOHAIBHOM
Y MUPOBOM KYXHU.

Bpemst oxumaHus 3aka3oB M KadecTBO OOCHY)KHMBaHHS - KIIIOYEBbIe (DaKTOpbl IS
YIOBJIETBOPEHHOCTH KIIMEHTOB M ycliexa Ou3Heca.

Komnanus cTpeMHTCS K ONITUMU3ALNN PACXOJ0B U PALIMOHATIBHOMY UCIIOJIB30BaHUIO PECYPCOB.

IIpomesicymounas ammecmayus
Bomnpocs! k 3a4ety

Yro Takoe aHaN3 3PHEKTUBHOCTH AESATEILHOCTH OPTaHN3allnH, U KaKue IIeTH OH MpecienyeT?
Kakue meronap! ananuza s¢dektuBHOCTH Bbl 3HaeTe? ONUIINTE UX OCHOBHBIE MPUHIUIIBL.
Kakue ¢aktopsl BausioT Ha 3(QQPEeKTUBHOCTH AesTenbHOCTH opranuzanuu? Ilpusenute
MPUMEPBHI.

Kakum 00pa3oM ymnpaBieHue 3aTpaTaMi MOXKET MOBBICUTH 3()()EeKTUBHOCTh OpraHU3aIu?
Kakue ocHOBHBIE Iaru HEOOXOAUMO IPETPUHSTH JIJIS YIIPABJICHHS 3aTpaTaMy B OpraHu3aiuu?
Kakwue Tumsl 3aTpaT BeIICTICHBI B yIIpaBieHuH 3aTparamu? [IpuBeauTe mpuMepsl KaKa0ro THIIA.
Yro Takoe CTpyKTypa 3aTpaT M KaK OHa CBs3aHa C 3((EKTUBHOCTHIO JESATEIHLHOCTH
OopraHu3aIumn?

Kakue meTo bl pacdyera ce0eCTOMMOCTH TPOAYKIIMH BB 3HaeTe? OMUIIUTE WX TPUHITATIBL.

Urto takoe ROI (Return on Investment) u kak OH HCTOJB3YyeTCA IS OLICHKU d()PEKTUBHOCTH
UHBECTULIUNA?

Kak MoxHO o11eHUTh 3()(heKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB B OpraHHU3AINH?
Kakne HMHCTpYMEHTHI M TEXHHUKH MOTYT OBITh HCIOJNB30BAHBl IS aHAIW3a (PHHAHCOBBIX
IoKa3aTesel opraHu3anuu?

Kakme mokazarenn JPQPEKTUBHOCTH MOKHO HWCIONB30BaTh JUIsl  OIEHKH  PabOTHI
MIPOM3BOJICTBEHHOTO OT/IEJIa OPTaHU3aIH?

UYro Takoe omneparioHHbBIC H3ACPKKHA OPTaHU3AIMH U KaK OHU MOTYT OBITh CHUYKCHBI?

Kakune Mepbl MOTYT OBITh IPUHSTHI JUIS yIIyqiieHus 23GHEKTUBHOCTH pabOThI OT/IEIa IPOJaX B
opra"nuzanuu’?

. Kakum 06pa30M aHaJInu3 KOHKprHTHOﬁ Cpcabl MOXCT IIOMOYb B IMOBLIIICHUHU 3(1)(1)6KTI/IBHOCTI/I

OpraHu3aluun?

Uro Takoe 010PKETUPOBAHKE U KaK OHO CBS3aHO C YIIPaBJICHHUEM 3aTpaTaMH B OpraHU3aIiu’?
Kakum 06pa3zom 3¢(HEeKTHBHOCTh MPOU3BOJCTBEHHBIX IMPOIECCOB MOXKET OBITH yIIydIleHa C
MIOMOIIIBIO METO/IOB YIIPABICHHS 3aTpaTaMu?

Kak onenuts 3(QPeKTHBHOCTh HHBECTHUIIMOHHOTO IPOEKTa C IMOMOIIBI0 METO/IOB aHaIn3a
s dexTuBHOCTU?
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19. Kakue puCKM MOryT BO3HMKHYTH IIpU peaju3aluy CTPAaTEerMid yNpaBlIeHUs 3aTpaTaMH B
opranuzanuu? Kak ux MO>XHO CMATYUTH?

20. Kakum 06pa3zom ynpaBieHHE Ka4eCTBOM MPOIYKIIMU BIUSET HA d3PPEKTUBHOCTD EATEIEHOCTH
OopraHu3aIumn?

21. Kakue KITO4YeBble IOKA3aTeNd MPOW3BOJUTEILHOCTH MOKHO HCIOJIB30BATh IS OIEHKH
3(pGEKTUBHOCTH MTPOU3BOICTBEHHBIX IPOLIECCOB B OpraHU3aLuu?

22. Kakue MeTobl ynpaBlIeHHUs 3allacaMyd MOTYT IIOMOYb B CHMXKEHMM ONEPAllMOHHBIX H3JEepKEK
OpraHu3aIuun?

23.Yro Takoe aHaiIM3 YYBCTBUTEIHHOCTH M KaK OH MOKET OBITh HCIOJb30BaH Ul OLEHKH
3¢ (HEeKTUBHOCTH MHBECTHIIMOHHBIX TIPOSKTOB?

24. Kakue HHCTPYMEHTHI YIIPaBJICHH 3aTpaTaMi MOTYT OBITh IPUMEHEHBI B cdepe yciayr?

25. Kakue ctpateruu ynpaBJeHHs 3aTpaTaMH MOKHO MCIIOJIB30BaTh B YCIOBHUSIX M3MEHSIOIIETOCS
pBIHKA?

Y4eOH0-MeTOAMYeCKOEe U MH(OPMALIMOHHOE 00ecneyeHue JUCIUNIMHBI
5.4 CnucoK MCTOYHHKOB M JIATEPATYpPhI'

Hctounuku
OcHOBHBIE
@®enepanbhblii 3akoH oT 23.08.1996 N 127-®@3 (pen. ot 23.05.2016) «O Hayke u
rOCyJJapCTBEHHON HAayYHO-TEXHUYECKON MOJUTUKE» (C M3M. U JOIL., BCTym. B cuiy ¢ 01.01.2017) //
Koncynerantllmoc. Bepcusllpod Onextpon. man. — [M., 2019] - Pexum pgocryma:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/
®enepanbhblil 3akoH oT 29.07.2017 N 216-®3 (pen. ot 04.06.2018) «O06 MHHOBAIIMOHHBIX
HAy4YHO-TEXHOJOTMYECKHUX LIEHTPaX U O BHECEHWU U3MEHEHHMH B OT/EJbHbIE 3aKOHOJATENbHbIE aKThI
Poccuiickoit ®eneparmn» // Koncynsrantllntoc. Bepcusllpod Dnextpon. nan. — [M., 2019] - Pexum
noctyma: http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/

JlomomHuTEeIbHBIE

®opma: CeneHuss 00 MHHOBAIMOHHON NEATENBHOCTH opranm3anuu. @opma N 4-mHHOBaLUA
(romoBas) (Dopma 1o OKVY /[ 0604017)
(ITpukas Poccrara ot 06.08.2018 N 487 (pexn. ot 04.09.2018)) // Koncynwsrantllntoc. Bepcusllpod.
DIIEKTPOH. JaH. — [M., 2019] - Pexum JIOCTYyTIA:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/

HammonanpHast TEXHOJIOTMYECKAass WHHIIMATABA. ATCHTCTBO CTPATETHYCCKUX WHHUITUATHB.
OnekTpoH. naH. — [M., 2019] - Pexxum noctyna: https://asi.ru/nti/

JIureparypa
OcHoBHas
1. AckepoB, II. ®. Amnanmu3 u [UArHOCTHKa (UHAHCOBO-XO3SHUCTBEHHOW JEATEIHbHOCTH
opranuzamuu : yueoHoe nocodue / I[1.d. Ackepos, U.A. IIsetkoB, X.I'. Kubupos ; mox o6mi. pen.

I[1.d. AckepoBa. — MockBa : MHOPA-M, 2022. — 176 c. — (Boiciee oOpa3oBanue:
bakanaBpuar). — www.dx.doi.org/10.12737/5971. - ISBN 978-5-16-009793-0. - Tekct
anexkTpoHHbl. - URL: https://znanium.com/catalog/product/1818573  (nara oOpateHus:

06.03.2024). — Pexxum noctyna: 1o moJnuckKe.

1 o
Pexomennmyercs Bitodats B cncku m3nanug u3 ObC u He 6onee 15 meyaTHBIX W3TaHUIH.


http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
https://asi.ru/nti/
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2. Tpy6oukuna, M. 1. Ynpasnenue 3atpatamMu npeaAnpusaTus : yueonoe nocooue / M.M. TpyOoukuHa.
— 2-e u3n., ucnp. u gon. — Mocksa : UHOPA-M, 2020. — 319 c¢. — (Bricmee o6pa3oBaHue:
bakamaBpuar). — www.dx.doi.org/10.12737/3780. - ISBN 978-5-16-003472-0. - Tekct

JJIEKTPOHHBIA. -

URL: https://znanium.com/catalog/product/1052242 (nata oOpaieHus:

06.03.2024). — Pesxum noctyna: 1o moJIuCKe.

l.

JlonosHuTENbHAS

[TnackoBa, H. C. DOxoHomuueckuil aHanu3 M oueHKa 3((HEKTUBHOCTH HMHBECTULIMOHHON
nesitenbHOCTH opranuzanui : yueonuk / H.C. ITnackoBa. — Mocksa : UHOPA-M, 2024. — 252
c. — (Bricmee obpaszoBanme: Maructparypa). — DOI 10.12737/1907632. - ISBN 978-5-16-
018053-3. - Tekct : anekrpoHHbIi. - URL: https://znanium.ru/catalog/product/1907632 (nara
obpamenust: 06.03.2024). — Pexxum mocTyma: 1mo moamnucKe.

CaBunkas, I'. B. Ananu3 >QQeKTUBHOCTH U PHUCKOB MPEIIPUHUMATEIBCKON AEATEIbHOCTH:
METOJI0JIOTUYECKUE acneKThl : MoHorpadus / I'.B. CaBuukas. — 2-e u3n., nepepad. u gom. —
Mocksa : UTHOPA-M, 2022. — 291 ¢. — (Hayunas mpicib). — DOI 10.12737/23374. - ISBN
978-5-16-012373-8. - Tekcr 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1854778 (mata oOpamenus: 06.03.2024). — Pexum
JIOCTYTIA: TI0 TIO/ITHCKE.)

5.5 Ilepeuyenb pecypcoB MH(OPMAIMOHHO-TEJIEKOMMYHUKAIMOHHO ceTH « UHTEepHET».

Ne Ha3Baumue Onucanue 3JIeKTPOHHOTO pecypca Hcnoab3yeMblil 115
Ne 3JIEKTPOHHOI'0 padoThI agpec
pecypca
1. SBC DneKkTpoHHass OMOINOTEKa, 0OecTIeunBaroIas http://biblioclub.ru/
«YHUBEPCUTETCKA | JOCTYII BBICHIMX U CPETHUX YUEOHBIX
g 6ubmuoTeka 3aBe/IeHUH, MyOINYHBIX OUOINOTEK U
OHJIAMH» KOPIIOPaTUBHBIX MOJIb30BaTeNel K Hanboee
BOCTPEOOBAHHBIM MaTepHaliaM 10 BCeEM
OTpacysiM 3HaHUH OT BeIyIIUX POCCUUCKUX
W3/1aTeNbCTB
2. | HayuHnas Kpynneiimuit poccuiickuit nunpopmannonso- | http://elibrary.ru/
AIIEKTPOHHAS AHAIUTUYECKUI MOPTaj B 00JIaCTH HAYKH,
6ubnuoreka TEXHOJIOTUH, MEAULIMHBI 1 00pa30BaHus,
eLIBRARY.ru coJiepKaliuil pedepatbl U MOJIHbIE TEKCThI
6onee 34 MITH HayYHBIX MTyOIUKAIMN U
MIATCHTOB
3. | O0Opa3oBarenbHasi | DIEKTPOHHO-OMOIMOTEYHAS cHCTEMa IS https://urait.ru/
maTdopma BVY3o0B, CCY30B, o0ecneunBaromias 10CTyM K
IOpaiit yueOHUKaM, y4eOHOH 1 METOUYECKOM
JUTEpaType MO Pa3IUYHBIM JUCIUILIMNHAM.
4. | Uadopmaunonnsl | Paboraer nmox marponaxem Poccuiickoro WWW.ISCL.IU
1 UHTEpHET- dbonga pyHIaMEHTATBHBIX UCCIICIOBAHUN 1
ka"as «Hayka u ®oH/a coaecTBUS Pa3BUTHIO MABIX (GOpM
WHHOBAIIMM» OPEIIpUITUI B HAyYHO-TEXHUUECKOH cdepe u
NpeCTaBIsIeT CTaTbu, MHOOPMAIHIO O
KOHKYpCax ¥ IpaHTax, 0a3y JaHHBIX HAYYHBIX
PYKOBOJIUTENEH U MOJIOJBIX HCCIEA0BATENEH.
Kanain copepxut cuctemy ¢GopyMoB, KOTOPbIE
BA)KHBI JUISI MOJIOJIBIX YUYEHBIX.
5. | llopran Crartbu, mpecc-penn3bl, HOBOCTH, http://www.innovbusine
«VIHHOBALIMOHHBI | MEPOIPUATHSL, IPEUIOKEHUS, AaHATUTHKA, ss.ru/
1 OM3HEeC» KOHCYJIbTAIIMH, HHTEPBBIO B 00JIACTH



http://biblioclub.ru/
http://elibrary.ru/
https://urait.ru/
http://www.rsci.ru
http://www.innovbusiness.ru/
http://www.innovbusiness.ru/
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| | | MHHOBaLMOHHOTO GH3HECA |

Ilepeuens B/l u UCC

1. | Enunas IPEJICTaBISIET COO0H roCcyIapCTBEHHYIO https://www.fedstat.ru/
MEXBEJIOMCTBCHH | HH(POPMAIIMOHHYIO CHCTEMY, O0bEIHHSIONLY O
as oUIMaNbHBIE TOCYAAPCTBEHHBIE

UH(POPMALIMOHHO- | HH(OPMAIIMOHHbIE CTATUCTUYECKUE PECYPCHI,
CTaTUCTUYECKAs (dhopmMmupyemble cyObeKTaMH 0UIIHAIBHOTO

cucreMa CTaTUCTHUYECKOTO yueTa B paMKax pean3aluu
(EMHUCC) @denepalIbHOTO TJIaHA CTATUCTUYECKUX PaboT.
2. | CnpaBoyHas KOMITbIOTEpHAs CUCTEMA JUIsl TOMCKa U paboThl | https://www.consultant.
npaBoBast ¢ npaBoBoit nHpopmarmen. CI1C rw/
cucrema (CIIC) KoncynpranTlntoc nocrasisercs B
Koncynbrantlln | pa3nuyHbIX MOIU(HUKAIMAX: C Pa3HBIM
10C Ha0OpoM MH(POPMAIIMOHHBIX OAHKOB B
3aBUCHMOCTH OT MOTPEOHOCTEHN MOJIb30BATENEH
3. | ba3a naHHBIX Co3nan ans MHGOPMATMOHHON TOIEPKKU https://fsimp.ru/databas
WHHOBAIIMOHHBIX | MPEIIpPUHUMATEICH U KOMITAaHHH, e/projects/
IPOEKTOB U JeHCTBYIOIUX B chepe NHHOBAILIMOHHOTO
MIPOIYKTOB o6mszneca. Ha moprase pa3memnieHs https:/fsimp.ru/databas
WHHOBAIIMOHHBIC TTPOEKTHI U MPOTYKTHI. e/products/
4. | Ilopran Co3aaH A1 MOHUTOPUHTA PETHOHAIBHBIX WWW.miiris.ru
«HammonanpHbIl | HHHOBAIIMOHHEIX cucTeM Poccuiickon
LEHTp 110 Oeneparun. MTHPOPMALIMOHHYIO OCHOBY
MOHHUTOPHHTY 1IOpTajia COCTABIISIIOT JaHHBIE O COCTOSTHUH

VWHHOBAIIMOHHOW | HAYYHO-TE€XHOJIOIMYECKOI0 U MHHOBALlMOHHOIO
UHOPaCTPYKTYphl | KOMIUIEKca 10 BceM cyObekTam Poccuiickoit
Hay4HO- ®denepanuu.
TEXHUYECKON
JEATEIBHOCTH U
peruoHaNbHbIX
VWHHOBAIIMOHHBIX
CUCTEM»

6. MaTepunanbHO-TeXHHYECKOe o0ecredeHue AUCHUIIIMHBI

Jnst oGecniedenus IMCUUIUIMHBI UCIIOJIb3YETCSl MaTepUalibHO-TeXHUYecKas 0a3a 00pa3oBaTeIbHOrO
YUpEXAEHUs: yueOHbIE aylIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM M MPOEKTOPOM JUIsl JEMOHCTpaluu
y4eOHBIX MaTepUaIOB.

CocraB nmporpaMMHOT0 00€CTICUCHHUS:
ITpu npoBenenuu 3anaruii 6e3 cneunansuoro [10:

OC «Anbt OOpazoBaHue
Visual Studio
0. Adobe Creative Cloud

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security
4. Adobe Master Collection

5. AutoCAD

6. Archicad

8.

9.

1


https://fsimp.ru/database/projects/
https://fsimp.ru/database/projects/
http://www.miiris.ru
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CamocrosTenbHas paboTa CTYJJCHTOB B XOZI€ U3yUeHHsI JUCUUIUIMHBI TIPEAToaraeT oopalieHue
B HayuHyto Oubmmoreky PITY, nmoctym k HHTepHET-pecypcaM, B TOM 4YHCIE K 3JIEKTPOHHOM
o6ubimoreuynoit cucteme IbC.

DJEeKTpOHHBIE 00pa30BaTEeNbHBIE PECYPCHl BKIFOYAIOT:

1. Uadopmanmonnslii kommieke "Hayunas 6ubnmnorexa" http:/liber.rsuh.ru/

2. OnextponHas 6ubanorexka PITY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnexTponHo-0ubIMoTeunsie pecypebl PITY http://liber.rsuh.ru/?q=node/1271

7. Obecnieyenne 00pa30BaTEJbHOIO NMpoUecca AJsl JUL ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMU
30POBbSI H HHBAJIUI0B

B xome peanmuzanyy JUCHUTUTMHBI HCHOJB3YIOTCS CIEAYIONINE OMOJHUTEIHHBIE METOIBI
o0yuyeHHsI, TEKYyILIero KOHTPOJS YCHEBAaeMOCTH M TNPOMEXKYTOYHOM aTTecTaluu OO0ydaromuxcs B
3aBHCHUMOCTH OT UX MHAUBHUAYAIbHBIX OCOOEHHOCTEH:

oI CJENbIX U CIA0OBUIAIIMX: JIEKIUH O(OPMISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBIO KOMITBIOTEPA CO CIEHUATM3HPOBAHHBIM TPOTPAMMHBIM OOECTICUCHHEM;
NUCbMEHHBIE 3a/laHUsl BBINOJHAIOTCS HAa KOMIIBIOTEpE CO CHELMATM3HPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHHeM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECTIeUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBelieHue He meHee 300 JtOKC; A7 BBINOJIHEHHs 3aJaHUsl MPU HEOOXOJUMOCTH
MPEOCTABIISIETCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)K€ HCIOJIB30BaHWE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITTOJHSIOTCS B MMCBMEHHOM (hOpMe Ha KOMITBIOTEPE.

® /IS TIIyXMX U cIa00CIbIIIAIUX: JIEKIUU 0(OPMIISIOTCS B BUAE JIEKTPOHHOTO JOKYMEHTA, T100
MPEOCTABIISIETCS 3BYKOYCHWJIMBAIOMIAs anmapaTypa WHAWBUIAYAIBHOTO MOJB30BAHUS; IHCHMEHHBIC
3aJ]aHMs BBINOJHAIOTCA HAa KOMIIBIOTEpPE B NMHUCBMEHHOH (opme; dK3aMeH W 3a4€T IMPOBOJATCS B
MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOYKHO NIPOBEICHUE B (DOpME TECTUPOBAHHUS.

® I JIMIl C HapyIIEHUSMHM OMOPHO-JBUIATEIBHOIO ammapara: JIeKUUU O(GOpMIISIIOTCS B BUJE
DIIEKTPOHHOTO JIOKYMEHTa, JIOCTYITHOTO C TIOMOIIBIO KOMIIBIOTEpA CO CIEIHAIN3UPOBAHHBIM
IpOrpaMMHBIM  OOecrieueHHeM; IHUChbMEHHbIE 3a/laHUsl  BBINOJHSIOTCS Ha KOMIBIOTEpE CO
CTIEIMANM3UPOBAHHBIM TPOTPAaMMHBIM 00eCIieueHUueM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WIIN BBITIOJIHSIOTCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Tpur HEOOXOIMMOCTH TIPETyCMaTPUBACTCS YBEIMICHNE BPEMEHH IS TTOJITOTOBKH OTBETA.

[Tponienypa npoBeaeHHUs MPOMEKYTOUHOM aTTecTaluM JUis 0Oy4yaroIlMXCsl YCTaHABJIMBAETCS C
y4ETOM MX MHIMBHIYaTbHBIX NCHX0(H3muecKkux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTauss MOXKeET
MPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipy mpoBeneHWH TPOIENYypPHl OLEHUBAHHUA pPE3YIbTaTOB OOyUYEHHs MpPeIyCMaTpUBACTCS
UCMOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOyyarommxcs. OTH CpeICTBAa MOTYT OBITh TIPEJIOCTABICHBI YHHUBEPCHTETOM, WJIA MOTYT
HCIOJIb30BaThCSl COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[TpoBenenune mpoueaypsl OLIEHUBAHHS PE3yJIbTATOB OOYUYSHHS JOITyCKAETCS C MCIIOIb30BaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIHH.

ObecneunBaeTcs AOCTYN K HH(GOPMAIMOHHBIM W OuOmmorpadudyeckuM pecypcam B CETH
WuTepHeT 1 Kaxkoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPaHUYEHUSAM UX 370POBbS U
BOCTIPHUSTHS HHPOPMALIUH:

oI CJENbIX W CIAa0OBUIAIMX: B Ie4aTHOM Qopme yBenudyeHHbIM HIpUPTOM, B (dopme
JIEKTPOHHOTO JOKYMEHTa, B popme ayamnodaiina.

® IS IIIyXUX U caa0ociblIalux: B HeyaTHol Gpopme, B popMe 3JIEKTPOHHOTO I0KYMEHTA.

® )11 00y4aIONIMXCS ¢ HAPYIICHUSIMH OTIOPHO-JIBUTATEIBHOTO alnapaTa: B rme4atHou ¢opme, B
(dbopMe 3IEeKTPOHHOTO JOKYMEHTa, B (hopMme ayauodaiina.


http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
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VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIbHOH paOoThl, Hay4yHas
O6u0IMOTEeKa U MHbIE TOMEUIEHHUS AJ1s1 00y4eHHsI OCHAIIEHBI CIIEIIMaIbHBIM 000pY1I0BaHUEM U yUEeOHBIMU
MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® J[JIs CJICTIBIX U CIIa0OBUASIIMX: YCTPOMCTBOM JJIsi CKAaHUPOBAHUA U YTeHMs ¢ kamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

O Il TUIYXuX M CIa0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM PAOOYMM MECTOM IS JIIOJEH C
HapyIIEHHEM CIIyXa U cIa00CTBIIIANINX; aKyCTHUECKUH YCHUIINTEINb U KOJIOHKH;

o 11 O0yyaroumxcsd € HapyLIEHUSIMH OINOPHO-IBUTATEIBHOTO armapara: IepeaBHKHBIMHU,
perynupyeMbiMu  dproiomudeckumu napramMu CH-1; KOMIBIOTEPHON TEXHUKOH €O CHELUAIbHBIM
IIPOrPaMMHBIM 00€CTIeYeHHEM.

8. MeToauyeckune MaTepuaibl

8.1 IliiaHbI ceMMHAPCKHX 3aHATHH

IIpakTyeckoe 3anaTue Nel-2 - Metoas! aHau3a 3PpPEeKTHBHOCTH 1eSITeIbHOCTH OPraHU3AIUA
Dopma npoeedenun nPAKMULECKO20 3aHAMUA: Kelic-3a0anue

Keiic: Ananus 3¢¢exkTBHOCTH NPON3BOACTBeHHOI Komnanuu "[Iporpecc"
Heapb: mpenocTaBUTh CTyAE€HTaM BO3MOKHOCTb NPUMEHUTH TEOPETUUYECKHE 3HAHMS U HABBIKU IIO
MeToAaM aHainu3a S((HEKTUBHOCTH NEATEIBHOCTH OPraHM3alUd HAa KOHKPETHOM MPAKTHYECKOM
npuMepe.
Onucanue:
Kommanwus "IIporpecc" sBiseTcst MpOU3BOAUTEIEM MEOSTH U HAXOIUTCS HA PhIHKE YK€ HECKOJIBKO JICT.
Komnanus 3aHnMaeTcsi mpou3BOACTBOM IIKa(oB, CTOJOB, CTyJIbeB U Apyrod medenu ans noma. B
nocjexHee BpeMs y KOMIIAHUM Hadajid BO3HHMKATh NpoOieMbl ¢ 3()(PEeKTUBHOCTBIO AEATENBbHOCTH, U
PYKOBOJCTBO PEIINWJIO IPOBECTH AHAIM3 JAJS BBIABICHMS NPUYMH MU IOMCKA IyTEH YIIy4dIIECHHS
CUTYyal1H.
3agauu:
4. TlpoBectn aHanu3 TeKylied (UHAHCOBOW W ONEPAIMOHHOW JEATEIHPHOCTH KOMIAHUU
"IIporpecc".
5. Ompenenuthb KIO4YEBBIC (PaKTOpHI, BiaUsAtoMKE Ha 3)(HEKTUBHOCTh paOOTH KOMITAHUH.
6. Pazpabotarh cTpaTeruv U peKOMEHAAUMU [Js yinydiieHUs 3(G(EKTUBHOCTH IESTeNbHOCTH
KOMITaHUH.
Nudopmanus 0 KOMIIaHUH:
e BprIpyuka 3a nocienHuii rox cOCTaBuia 5 MAUIIMOHOB JIOJUIAPOB.
e OmnepanyoHHbIE M3AECPKKU BKIKOYAIOT PacXojbl Ha ChIpbE, TPYAO3aTpaThl, aMOPTU3ALMIO U
IIPOYHE NTEPEMEHHBIE U TIOCTOSHHBIE PACXObl, U COCTaBWIN 3,5 MIJIJIMOHA J0JJIapOB.
o Komnanus umeer 50 coTpynHMKOB M paboOTaeT Ha MPOTSHDKEHHH 8 4acoB B JICHb, 5 THEH B
HEJEINIO.
e YpoBeHb yIOBIETBOPEHHOCTH KJIMEHTOB 3a MOCIEHUMN ToJ cocTaBui 75%.
e CpoOK BBINOJHEHUS 3aKa30B B CPETHEM COCTABJISET 2 HEJIETH.
e Pacxozpl Ha MapKETHHT U pekiamy 3a nociaeanuil rox cocrasuian 100 000 nosnapos.
e [IpoueHT Bo3BpaTa ToBapa U3-3a Opaka coctaBui 5%.
Bonpocs! 1J1s1 00cyK1eHNsI HA CeMUHape:
1. Kakwe u3 BbIeniepedncieHHBIX (aKTOPOB MOTYT BIHATH Ha 3((EKTUBHOCTH NIEATEIHHOCTH
kommanuu "[Iporpecc"?
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Kakme wmeronpl aHaiM3a MOXKHO HCIONB30BaTh MJIs OIEHKH 3(PQPEKTUBHOCTH Omepanuit
KOMITaHUH ?

Kak MOXHO yJydIIUTh YPOBEHB YIOBJIETBOPEHHOCTU KIIMEHTOB U COKPATUTh CPOK BBITTOTHEHUS
3aKa3oB?

Kaxkue ctpareruu MOTyT OBITh MPEIOKEHBI TSI CHUKEHHUS PACX0/I0B M YBEIUYCHUS MTPUOBLITH
KOMITaHUH ?

Kakue nomonmHUTENbHBIE METPUKHA WM JaHHBIE MOTYT OBITH TOJIC3HBI I 0oJiee TOJIHOTO
aHanu3a 3 (HEeKTUBHOCTHU AESITETLHOCTH KOMIAHUH?

Tema 3-4. CucreMbl ynpaBJieHHsl 3aTpaTAMM

(Dopma npoeedenuﬂ npaxkmu4eckozo 3animus; Keiic-3a0anue

Keiic: BHe)]pe}me CHUCTEMBI YIIPABJICHUSA 3aTPpaTaMHU B IPOU3BOJICTBCHHYI0O KOMITAHUIO

Komnanust "IIporpeccuBHBIE TEXHOJOTHM'" SABISETCS TMPOU3BOAUTEIEM JJIEKTPOHHOW TEXHUKU U

AKTMBHO pacCTylluM HI'POKOM Ha PBIHKE. HeI[aBHO KOMIIaHHA CTOJIKHYJIACb C HpO6J'I€MOI71 pocCTa
HU3JCPIKCK IMPOU3BOJACTBA, YTO IPUBCIIO K CHUKCHHIO HpI/I6I>IJ'II/I. PYKOBOI[CTBO MMPHUHAIO PCHICHHUC O
BHCAPCHHUU CHUCTCMbI YIHPABJICHUA 3aTpaTaMud JId OHNTUMH3alWUU pacXodO0B W  ITOBLINICHUA

3¢ (HEeKTUBHOCTU MPOU3BOACTBA.

3amaun:
6. PazpaOoTtarh myiaH BHEIPEHUS CUCTEMBI YIIpaBJeHUs 3aTpataMu B komnanuu "[IporpeccuBHble
TEXHOJIOruu".
7. OnpenenuTs KIIOUEBbIE ITAllbl M PECYPChl, HEOOXOUMBIE /1715 yCIEIIHON pean3aliy IPOeKTa.
8. IlpoBectu aHaIN3 TEKyIlEH CTPYKTYpbI 3aTpaT KOMIIAHUH U BBIIBUTH MOTEHLUAIbHbIE 00JacTH
JUISl COKpAILIEHUS U3/IEPIKEK.
9. Paspabotare crparermu M Mephl AJS ONTUMHU3ALMUM 3aTPaT B PAMKAX BHEIPEHHUS CUCTEMBI

YHOpaBJICHUA 3aTpaTaMHU.

10. [ToAroTOBUTH TJIAaH MOHUTOPUHTA U OIEHKH 3()(h)eKTUBHOCTH HOBOW CHCTEMBI.
Nudopmanus 0 KOMIaHUM:

"[IporpeccruBHbIE TEXHOIOTMH'" UMEIOT MPOU3BOACTBEHHOE MOAPA3IEICHUE, I1€ IPOU3BOISATCS
pa3iINyYHbIe BUJIbI 3JIEKTPOHHOM TEXHHUKH.

B xommanum pabotaer Oosee 500 cOTpyIHHMKOB, BKJIIOYAs MPOW3BOICTBEHHBIN IEPCOHAI,
WH)XCHEPOB U aIMUHUCTPATUBHBIN MEPCOHAI.

EsxemecsiuHbie 3aTpaThl Ha CHIphE W MaTepuaibl COCTaBIsAOT okosno 70% OT oOmux 3aTpar
KOMITaHUH.

ITpoaykius KOMIaHUM SKCIOPTUPYETCS] B HECKOJIBKO CTPAaH MHUpPA, YTO MOBBIIIAET 3HAYMMOCTh
yIpaBJICHUs 3aTpaTaMUi U KOHKYPEHTOCIOCOOHOCTH.

Kommanusi yxe mMeeT CymecTByIomme HH()OpPMAIMOHHBIE CHUCTEMBI Il ydera 3arparT H
yIIpaBJIeHUS TPOU3BOJACTBOM, HO OHH HE Bceria 3(h(PEKTUBHO B3aUMOICUCTBYIOT MEX Ty COOOM.

Bomnpoce! 1151 00cy:K1eHusI HA ceMUHape:

1.

Kakne mnpeumymecTtBa MOKET NPUHECTH KOMIIAHUM BHEAPEHUE CHUCTEMBI YIpaBICHUS
3aTparamu’?

Kakue BbI30BBI M MPENATCTBUSA MOTIYT BO3HUKHYTh B IIPOLECCE pEAlM3allUM IPOEKTa I10
BHEJIPEHUIO CUCTEMBI yIIPaBIEHUS 3aTpaTaMu’?

Kakue meTozpl aHanmm3a 3aTpaT MOXHO HCIIOJIB30BaTh JJIsl ONpPEeSICHHs] OCHOBHBIX O0JIacTei
COKpAIICHHS U3JEPIKEK?

Kakue crtpaternn M Mepbl MOXHO MNPEMJIOKUTH JUIsl ONTUMHU3ALMK 3aTpaT B KOMITAHUU
"[IporpeccuBHbIE TEXHOJOTHH'"?
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5. Kak MoxHO oueHuTh 3((EKTUBHOCTh BHEIAPEHHUS] CUCTEMbI YIPABJICHUS 3aTpaTaMu M KaKHe
MOKAa3aTeNH CNEyeT UCTIONb30BATh JIJISl ATOU LIeTu?
Hauyano ¢popmsl

Tema 5-6. Onpenenenue nesiei u nokasareJeii 3¢ppeKTHBHOCTH OPraHU3anNK

Dopma npogedenus NPAKMUUECKo20 3aHAMUA: Kellc-3a0anue
Keiic: Onpenesienne mesieii 1 nokaszaresiei 3(ppekTHBHOCTH 1JIsl PO3HUYHOM ceTn 'Y cnex"
"Vcemex" - 3TO ceTh PO3HUYHBIX MarasMHOB OBITOBOWM TEXHUKH, paOoTaromias Ha phIHKE yxke Ooiee

necsatu jeT. Komnanusi CTOMKHYAch ¢ KOHKYPEHITUEH, paCTYIIMMHU H3JEPKKAMU U U3MEHSIFOITUMUCS
MOTPEOUTETHECKUMH TPEANOUYTEHUSIMH. PyKOBOJICTBO PENIMIIO MEPECMOTPETh CBOU TIEJIHM U TIOKA3aTeu
s dexTuBHOCTH TSI TOTO, YTOOKI O0s1ee 3PHEKTHBHO CIPABIATHCS C BBI30BAMHU PHIHKA.
3agaun:
5. OnpenenuTh KIIOYEBBIE LIETU U CTPATETUYECKHUE HAMIPABIICHUA ISl KoMnaHuu "Ycnex'".
6. BwIOpaTh COOTBETCTBYIOINIHE MMOKa3aTeau 3PPEKTUBHOCTH I KAKIOU 1EITH.
7. Pa3paboTarh IIaH MOHUTOPUHTA U OTYETHOCTH JJISl OTCIICIKUBAHUS TOCTHKEHUS ITOCTaBICHHBIX
Lesie.
8. Ilpennmoxxuth cTpaTeru ¥ MEPHI I JOCTHXKECHHUS 11eJIe KOMITaHUH.
Nudopmanus 0 KOMIIAHUM:
e "Vcnex" umeeT ceTb Mara3uHOB B HECKOJIBKUX FOPOJIax CTPaHBbI.
e OcCHOBHOW aCCOPTHMMEHT Mara3MHOB BKJIIOYaeT B ce0s OBITOBYIO TEXHHKY, JJIEKTPOHHKY W
aKceccyapsbl.
e Komnanuss umeer cpeiaHHl ypOBEHb JOSUJIBHOCTU KJIMEHTOB, HO CTOJIKHYJIAaChb C POCTOM
KOHKYPEHILIUU CO CTOPOHBI OHJIAMH-Mara3uHoB.
e  VYpoBeHb 000pAYMBACMOCTH TOBApa U CPETHUI YEK - KIIFOUEBBIC MTOKA3aTEIH yCIeXa pO3ZHUIHON
CETH.
Bonpocel 1151 00Cy:K1eHUs1 HA ceMUHape:
1. Kakwue nenu ciaeayer onpeneauTsb AJisl pO3HUYHOU ceTh "Ycnex" ¢ y4eToOM TeKyIIed CUTyaluu
Ha PBIHKE ¥ TIOTPEOHOCTEH KIIMEHTOB?
2. Kakue mnokaszarenu 3¢pGEKTHUBHOCTH MOTYT OBITh MCIIOJNB30BAHBI U OLEHKU JOCTHKEHHS
KaKI0U 1enmu?
3. Kakue BbI30BbI U IPENATCTBUSA MOTYT BO3HUKHYTh IIPU BHEAPEHUH HOBBIX LI€JIEH U MOKa3aTenei
sppexTuBHOCTH?
4. Kak MOXHO OpraHM30BaTh TPOIECC MOHUTOPUHTA H OTYETHOCTH I 3()PEKTUBHOTO
yIpaBJieHUs JOCTUKEHUEM TOCTABJICHHBIX 11een?
5. Kakume ctparermsi u Mepbl MOTYT OBITh NMPEIJIOKEHBI JJIA JOCTHIKEHHUS IIeJIeM KOMIIAHUU H
YIIy4ILIEHUS] €€ KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE?

Tema 7-8. MeToabl anann3a 3pGeKTHBHOCTH HHBECTULIN I

Dopma npoeedeHus NPAKMUYECKO20 3AHAMUA: Kellc-3a0anue
Keiic: Bb100op mHBeCTHIIHOHHOTO NMpoeKTa s komnanuu "'[lporpeccuBHble TexHoJorun'
Kommnanus "[IporpeccruBHbIE TEXHOJIOTHH" SIBIISICTCS MHHOBAIIMOHHBIM CTapTamnom,

CICHUAIM3UPYIONIMMCS Ha pa3pabOTKe W TPOM3BOJCTBE WHHOBAIMOHHBIX YCTPOWCTB IS JIOMa U
OousHeca. KommaHus pemmna pacliUpUTh CBOK JIEATENBHOCTh IyTeM BHEAPEHUS HOBOTO
WHBECTUIIMOHHOTO TMpPOEKTa. Y pYyKOBOJCTBA KOMIIAHMM BO3HHMK BONPOC O BBIOOpe Hambonee
3(1)(1)GKTI/IBHOI‘O HUHBCCTUIIMOHHOT'O HpOCKTa 13 HCCKOJIBKHUX aHBTepHaTI/IBHLIX BapI/IaHTOB.

3agaun:
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IIpoBecTn aHanM3 pa3IMUHBIX MHBECTHIIMOHHBIX ITPOEKTOB HAa OCHOBE MX INOTEHLHUAIbHOMN
JIOXOJHOCTH U PUCKOB.

OmnpenenuTh KIFOYEBbIE KPUTEPUH IS OLIEHKU 3(PPEKTUBHOCTH UHBECTUIIH.

Bri6pate HanOosiee MOAXOASAIMINNA MHBECTUIIMOHHBIM MPOEKT C TOYKU 3peHMs] (pUHAHCOBOW U
CTpaTernyeckoil mepcrneKTUBbl KOMITAHUU.

Pa3pabGoTtaTe TuTaH MEWCTBHM I YCIEIIHOW pealu3aliid BbIOPAHHOTO WHBECTUIIMOHHOTO
IIPOEKTA.

Nudpopmanus o KOMIaHuu:

"[IporpeccuBHbIE TEXHOJIOTUH" HMEIOT 3HAYUTENBHBIN OMBIT B pa3paboTKe U BHEAPECHUU
MHHOBAIIMOHHBIX pemeHHﬁ.

Kommanust uMeeT ocTym K (UHAHCOBBIM pecypcaMm Uil HHBECTUPOBAHHS B HOBBIE TIPOEKTHI, HO
OorpaHn4cHa B CYMMC HHBGCTHHHﬁ.

PbiHOK, Ha KOTOpOM pabOTaeT KOMMAaHMs, XapaKTepU3yercs ObICTPhIM TEMIIOM H3MEHEHHUH U
BBICOKOUW KOHKYPEHITUEH.

BapHaHTbl HHBECCTUIIHUOHHBIX IIPOCKTOB:

4.
3.

Pa3pa0oTka 1 BbIITyCK HOBOI'O IPOIyKTa, OPUEHTUPOBAHHOI'O HA MAaCCOBBIN PHIHOK.

3amyck NporpaMmsl II0 YJIYYIIEHHIO CYHIECTBYIOLIErO MPOAYKTAa C LEJIBI0 PACIIMPEHUS €0
(YHKIMOHATIBHBIX BO3MOYKHOCTEH U MOBBIILICHHUSI KOHKYPEHTOCTIOCOOHOCTH.

WuBecTupoBaHUEe B HCCIEAOBAHUS M pPa3pabOTKy HOBBIX TEXHOJOTHHA JUIS YIy4IICHHS
IIPOU3BOJCTBEHHOTI'O IIPOLIECCA U CHUKEHUSI U3IEPIKEK.

Bomnpochk! 15 06cy:K1eHNs1 HA cEeMHHAape:

1.

Kakue metonpr ananm3a 3(pQGEeKTMBHOCTH WHBECTUIIMA MOXKHO TMPUMEHUTH I CPaBHEHUS
aNbTEPHATUBHBIX BApUAHTOB?

Kaxkune ¢hunancossie kputepuu (NPV, IRR, PI) cienyeT ncnons30Bath 7151 OLIEHKH JOXOHOCTH
MHBECTUIIMOHHBIX MPOEKTOB?

Kaxue prcku MOTYT BO3HUKHYTH [PU peATU3aIK KaXJA0r0 U3 MPEIOKEHHBIX TPOEKTOB, U KaK
OHM JIOJDKHBI YUUTHIBATHCS B MpoOIecce aHanu3a?

Kakme crparernueckue (akTopbl CIEeIyeT YYUTHIBATH IMPH TPUHSATHU PEIICHUS O BBIOOpE
WHBECTHIIMOHHOTO MPOEKTa?

Kakpne marm HEOOXOOUMO TPENNPUHATH IS YCIENIHOW pealu3alid  BBIOPAHHOTO
MHBECTULIMOHHOI'O MPOEKTa?

Tema 9-10. YnpasJiienue 3peKTHBHOCTBIO U yJIy4llleHHe OU3Hec-IPoLeccoB

Dopma npoeedenusn NPAKMUYECKO20 3aHAMUA: Kelic-3a0anue

Keiic: OnTumMuszanusi OM3HeCc-MpoLeccoB VISl pecToOpaHHoi ceTH "'BkycHblil yroa'
Pecropannsiii O0uszHec "BkycHbIil yron" siBasieTcs OAHOW M3 BEAYIIMX CETEH PEeCTOpPaHOB B TOPOJIE.

HGCMOTpH Ha YCHCIIHOC Pa3BHUTHC U IOIYJIAPHOCTH CCTHU, YIpaBJidromiasd KOMIIAHUA CTOJIKHYJIAChb C

psaaoM pobiieM, BKIIIOYas yBETMUYEHNE BPEMEHH 0)KHMJIaHUS 3aKa30B, HEPAllMOHAIBHOE HCIOIb30BaHUE

PECYPCOB U HEAOCTATOYHYIO YAOBIETBOPEHHOCTh KJIIMEHTOB. PyKOBO/ICTBO pelInio MpoBECTH aHAIU3 U
ONTUMHU3AIHIO OU3HEC-TIPOLIECCOB [T Yiay4lleHus 3((HEeKTUBHOCTH U KaueCcTBa OOCITYKHUBAHUSI.

3agauu:
6. IIpoBecTu aHaU3 TEKYLIMX OU3HEC-IPOLIECCOB B PECTOPaHHOI ceTH "BKycHbIil yron".
7. BbIIBUTH y3KHE MecTa U IPOOJIEMHbIE 30HBI B PA0OTE pECTOPAHOB.
8. PazpaboraTh miaH ONTUMH3ALUN OU3HEC-TIPOLIECCOB C IENBIO MOBBIIICHUS YPPEKTUBHOCTH U

YIydli€HHud Ka4CCTBa OGCHY)KI/IBaHI/ISI.
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9.

BHeapuTh n3MeHEHHs U Mephl IO ONITUMH3AIMH OM3HEC-TIPOIIECCOB.

10. OueHutsb pe3ynbTathl U 3)(HEeKTUBHOCTH BHEIPCHHBIX U3MEHEHUH.
Nudopmanus 0 KOMIaHUM:

"BkycHbIi1 yroa" uMeeT ceTb peCTOPaHOB B HECKOJIBKUX pailoHaxX ropoja.

PecTopannbie 3aBeieHus MpeaaraloT pa3Hoo0pa3HOe MEHIO, BKIIoUYas OJi0/a HallMOHAIbHON
Y MUPOBOU KyXHH.

Bpemst oxugaHus 3aka30B M KayecTBO OOCHYKMBaHMsS - KJOueBble (DakTopbl Juis
YIOBJIETBOPEHHOCTH KJIMEHTOB M ycliexa Ou3Heca.

Komnanus cTpeMuTCs K ONTUMU3ALNN PACXO/I0B U PallMOHATIBbHOMY UCIIOJIb30BAaHUIO PECYPCOB.

Bonpocs! 1J1s1 00cyK1eHNsI HA CeMUHape:

1.

Kakue MeToibl aHanm3a OU3HEC-TIPOIIECCOB MOKHO HCIIOJIB30BATh ISl BBISIBJICHUS TIPOOIEMHBIX
30H U y3KHX MeCT?

Kakue Mepbl MOTYT OBITH NMPEANPUHATHI JJI ONTHMH3AIUH BPEMCHHM OXXUIAHHS 3aKa30B U
YIIYUIICHUS] KaueCcTBa 00CITyKUBaHHUS?

Kakne mHCTpYMEHTHI U TEXHOJIOTUU MOTYT ObITh IPUMEHEHBI JIJIs1 aBTOMATH3aIUU U YITYUIICHUS
OM3HEC-TIPOIIECCOB B PECTOPAHHBIX 3aBEICHUSIX ?

Kakue crtparerns KOMMYHHUKAIlMM U OOy4YeHHs TEpCcOoHalla MOTYT OBbITh HCHOJB30BAHBI IS
YCIEIIHOMN peanu3anuy U3MEHEHUNH?

Kak MoxxHO oneHuTh 3()()EeKTUBHOCTh BHEPECHHBIX U3MCHCHHN M KaKWE MOKA3aTelNH CIIEAyeT
WCII0JIH30BATh JUISl OLICHKH yCIieXa ONTUMHU3AIMN OU3HEC-TIPOLIeCcCOB?
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I[Ipunaoxenue 1. AHHOTANMA
padoueii nporpaMmbl M CUMILINHBI

AHHOTALIYSA PABOYEH NPOT'PAMMBI JIJUCHUILJIUHBI

]_[e.]'IL JUCIHUILINHBI: 06yquI/Ie CTYACHTOB MCTOJAaM W HHCTPYMCHTAM OLCHKHU U YHPABJICHUA

3(Q(PEKTUBHOCTBIO JEATEIBHOCTH NPEANPUSITUS WIA OpraHu3alud Uil pa3paboTKu M NPUHATHA

OOOCHOBAaHHBIX  YNPABICHUECKUX  pEIIeHWH Uil TOBBIIIEHHS  ee  3()(PEeKTUBHOCTH U

KOHKYPEHTOCIIOCOOHOCTH.

3anaun:

[ToHnMaHVe OCHOBHBIX TIOHSATHI ¥V TIPUHITAITOB YITPABJICHUS 3aTpaTaMy U aHaH3a dPPEKTUBHOCTH
JIeSATeITHHOCTH OpPTraHN3aIlnH.

M3ydeHre MEeTOI0B aHaJIH3a U OIIEHKH YP(QEKTHBHOCTH JEATEITBHOCTH OPTaHU3aIliH, BKITFOYas KaK
(MHAHCOBBIC, TAK U HE()MHAHCOBBIC ACTICKTHI.

OmnazieHne HaBBIKAMH aHAJIM3a 3aTpaT M OMpeNeNieHHs MX CTPYKTYpBI, a TaKkkKe CrocodamMu MX
ONITHUMU3AINH IS TOCTHXKEHUs 00JIee BBICOKOH MTPOM3BOAUTEIILHOCTH U PEHTA0CIILHOCTH.
Pa3paboTka HaBBIKOB 10 BBEIOOPY M MIPUMEHEHUIO PA3IMYHBIX METOOB YIIPABJICHUS 3aTpaTaMu U
KOHTPOJIS MX 3()(HEKTUBHOCTH.

M3yueHne TpakTHUSCKUX CIydaeB W aHAIW3 peaTbHBIX OM3HEC-CUTyaluid Uil TPUMCHCHHS
TEOPETUYECKHIX 3HAHWH Ha TIPAKTHUKE U Pa3BUTHS YMEHUS IPUHAMATH YIIPABICHUECKHUE PEIICHHS.
OcBoeHHE METONIOB yIpaBieHHUs S(PGEKTUBHOCTHIO M YITyUIlIEHHUsT OM3HEC-TIPOIIECCOB C IIEIBIO
MOBBIIICHHST KOHKYPEHTOCIIOCOOHOCTH M 00ECIICYCHUSI YCTOHYMBOTO Pa3BUTHUSI OPraHU3aIInH.
@dopMUpOBaHME HABBIKOB pPa0OThI ¢ KIrOUeBbIMU TokazaTenmsiMu dddextuBHoctd (KPI) u
UCTIOJIb30BAHUE WX JJISl OIICHKHU JTIOCTH>KEHHS TIOCTABJICHHBIX TIEIEH 1 3a/1a4 OpraHn3aIii.

B pesynbraTe 0OCBOCHUS NUCIUILTNHBI 00YYaIOIIUICS JOKEH:

3name:

Teopernueckne OCHOBBI (PUHAHCOBO-IKOHOMHUYECKUX MOJICNICH M UX NPUMEHEHUE B MPAKTHKE
yIpaBJICHUS 3aTpaTaMy U aHan3a 3PPEKTUBHOCTH.

[Mpuntunel  GOpMHUPOBAHUS HKOHOMHYECKHX pa3/IejoB IUIAHOB OpraHHW3alld, BKIIOYas
OI0/DKeTHpPOBAaHWE, NPOTHO3MPOBAHWE 3aTpaT M JIOXOJOB, OLEHKY WHBECTHUIIMOHHOM
MPUBJIEKATEITLHOCTH.

OcHOBHBIE (PMHAHCOBBIE TIOKA3ATENH, UCIIOIb3YEMbIE JUIs OLCHKH JCITEIIbHOCTH OPTaHU3aLUH,
TaKue KaK BbIpyYKa, YMCTasi MpUObLIb, 000paYMBa€MOCTb aKTUBOB U T. 1.

@dakTopbl, BAMAIONIME Ha (PUHAHCOBO-3KOHOMHYECKHE IIOKA3aTeNld, TaKue KaK PBHIHOYHBIE
YCIIOBHS, U3MEHEHUS B 3aKOHO/IATEIIbCTBE, KOHKYPEHIIMS U JIp.

OcCHOBHBIE TPUHIMITBI U METOJbI aHaJM3a SKOHOMHYECKOW MOJUTUKM M €€ BIUSHHUS Ha
JeSITeIbHOCTh OPTaHN3allMU B KOHTEKCTE YIIPABIICHUS 3aTpaTaMu 1 aHan3a dPPEKTHBHOCTH.
Teopun m Monenu, WCMONMB3yeMble Il OLEHKH A((HEKTUBHOCTH MEPONpPUATHI B 001acTH
9KOHOMUYECKOW TIOJIMTHKH U UX BIMSHUS HA (PUHAHCOBBIEC NTOKA3aTENIN OpraHU3aINN.
[TpuHIMIB CTPATErHYECKOTo aHAM3a U MPUHSATHS PEIICHHH, alallTUPOBAHHBIE ISl KOHTEKCTa
yIIpaBJICHUS 3aTpaTaMu

OCHOBHBIE TPUHIMUMBI U METOAbl aHaiu3a 3(P(PEeKTUBHOCTU AEATENBHOCTH OpPTaHU3ALUHU C
Y4eTOM BHYTPEHHUX U BHEUTHHUX (PAKTOPOB.

[lonaTust crparermu pa3BUTHS OpraHU3AlMM U €€ CBi3b C aHAIM30M 3(P(GEKTUBHOCTH U
yIpaBJICHUEM 3aTpaTaMHu.

OcCHOBHBIE TIOAXO/IBI K ONTHMH3AINN OU3HEC-TIPOIIECCOB B KOHTEKCTE YIPABICHHS 3aTpaTaMu
Y TIOBBIICHHS 3P (HEKTUBHOCTH.
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Ymems:

HpOBOI[I/ITI) aHaJIN3 JaHHBIX U I/IHTepHpeTI/IpOBaTI) HOJ'Iy‘-IeHHBIC pe?;y.]'H)TaTBI C UCITIOJIBb30BAHHUCM
MMOCTPOEHHBIX MOJICIICH.

[IpuMeHATh TONyYEHHBIC 3HAHUS M HABBIKM JIJIS PEIICHHsS KOHKPETHBIX 3aJad 10 aHaJu3y
3¢ (HEeKTUBHOCTH M YIPABIEHUIO 3aTpaTaMH B MPO(ecCHOHANBHOM 1eATeIbHOCTH.

CocTaBiATh KOHOMHUYECKHM OOOCHOBAHHBIE CTPATETUH W IIeNH, YYUThIBas (PUHAHCOBBIE U
He(l)I/IHaHCOBBIe ACIICKTHI ICATCIIBHOCTU OpFaHI/ISaL{I/II/I.

dopmynupoBaTh OIOHKETHI M TUIAHBI 3aTPAT ¢ yUETOM CTPATETHYECKHX IIeJIeH U OrpaHHYeHU
pecypcoB.

HpI/IMeHHTB pa3J'II/I'-IHI>Ie METOAbI U MOACIN IJIA HpOl"HO3I/IpOBaHI/I${ (i)I/IHaHCOBI)IX peBy.TII)TaTOB
OpraHu3aIH B PA3IMYHBIX CIICHAPUSIX.

OreHrBaTh TOYHOCTH MPOTHO30B U MX YYBCTBUTEIBHOCTh K M3MEHECHMSIM BO BHEIIHEH cpeje u
BHYTpEHHUX (pakTopax.

CobupaTh ¥ aHaIM3UPOBATH JIAHHBIE O TEKYIIEH AKOHOMUYECKOW CHUTyallud W TMPUHATHIX
MepOHpHHTI/IﬂX B paMKax JAUCIUITJINHBI.

HpI/IMeHSITB METOAbI aHAJIN3a OJId OUCHKHU BIIUAHUA 3KOHOMI/I‘ICCKOI>'I IIOJIUTUKU HA OCATCIIbHOCTD
opraHmauI/m u cec (1)I/IH3.HCOBBIG pe3YJ'II)TaTLI.

CocTaBidTh aHATUTHUYECKHE OTYETHl W MaTepHalibl, COAEpXallUe OLEHKY MEpOIpHUITHH B
00J1aCTH YKOHOMUYECKOM MOJUTUKH U PEKOMEH AN TSI IPUHATHS CTPATETMIECKUX PEIIeHUH
10 YIIPaBJICHUIO 3aTPaTaMH.

AHann3upoBaTh BHYTPEHHUE U BHEIIHUE (AaKTOPHI, BIUSIONINE HA IEATEIbHOCTh OPTaHU3aINH,
Y BBISIBJISATh CTPATErMUE€CKUE BO3MOXKHOCTH U YTPO3BI.

@opMynMpOBaTh CTPATETMYECKUE LIEIM M IPUOPUTETHI PA3BUTHsS OPraHU3ALMM HAa OCHOBE
pe3ysbTaToB aHanu3a dG(HEKTUBHOCTH M YIIPABICHUS 3aTPATaMHU.

IIpoekTupoBaTh U ONTHUMHU3UPOBATH OWU3HEC-IIPOLIECCHI C YUETOM CTPATETUYECKUX LENed u
MIPUHIAIIOB YIIPABICHUS 3aTpaTaMUu.

Braoemo:

YMeHneM MpoBOAWTH aHAINW3 ()MHAHCOBBIX JAHHBIX U HCIIOJIB30BAaTh HMX JJs pa3paboTKu
MoJieJiel U MIPUHSTHS YIPAaBIEHYECKUX PEIICHUH.

HaBbikamu aHanm3a UHAHCOBBIX TaHHBIX U HCIOIH30BAHMS SKOHOMETPUUECKUX MOJAETEH s
MIPOTHO3MPOBAHUS U IJIAHUPOBAHUS (PUHAHCOBBIX MMOKA3aTeNei.

HaBbikamu aHanm3a (MHAHCOBBIX OTYETOB U JTAHHBIX IS BBISIBJICHHSI KITFOUEBBIX [TAPAMETPOB H
TPEH/IOB.

HaBbikamMmu paboTBl ¢ SKOHOMHYSCKHMH JaHHBIMH M (DUHAHCOBBIMH ITOKA3aTeIsIMU IS
MIPOBEACHUS aHAIN3a B paMKaxX JUCITUTIIMHBL.

YMeHHeM HCIOJb30BaTh COBPEMEHHBIE WHCTPYMEHTHl aHajiu3a JaHHBIX W BHU3yalu3alluu
PE3yJIbTATOB JIJIsl MPECTABIICHUS AHAIUTUYECKUX BBHIBOJIOB.

HaBbikamu paGoThI ¢ 5KOHOMHYECKUMU JAHHBIMU U (PMHAHCOBBIMH MOKA3aTEISAMU JIJIS
npoBeeHUs aHanu3a 3((HEeKTUBHOCTH M YIIPABIICHUS 3aTPaTaMHU.



